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CAPITAL REGION NORTHEAST WATER SERVICES COMMISSION

BOARD MEETING
9:00 am, Sept 28, 2026
Boardroom Chambers, City of Ft Saskatchewan
AGENDA

1) Callto Order
2) Adoption of Agenda

3) Adoption of Minutes

a) June 29, 2026 Board Meeting
b) August 26, 2026, Special Board Meeting

4) Delegation
a) Brownlee LLP — AUC Update

5) Engineer Report (NONE)

6) Board or Sub-Committee Reports
a) Strathcona/Ft Saskatchewan Withdrawals Sub-Committee Report
b) Remuneration Sub-Committee update

7) New Business
a) Special Board Meeting — Ratify Motion
b) PCCP Pipe Replacement Study — W4L Agreement (Executive session — at request of Minister)
c) Rate Stabilization — Policy arising from May 25 meeting discussion
d) RWCG
a. 2025 True-Up Settlement Agreement
b. Water Flow Procedure
e) JSB/AUC - Separate Water Service/Meter Chamber (Executive Session)
f) Operating and Capital Budget — 1% Draft

8) Commission Manager Report
9) Givens LLP Report — July and August 2026

10) Correspondence / Information


Eugene Sobolewski
Pencil

Eugene Sobolewski
Pencil
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CAPITAL REGION NORTHEAST WATER SERVICES COMMISSION

11) Next Meeting Dates:
i) Monday, October 26, 2026 at
ii) Monday, November 23, 2026 at

12) Closed Session: ATIA s19, s 20, s26, s28, & s32
a. 7(b)(e).
b. AUC/JSB Update

13) Adjournment
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CAPITAL REGION NORTHEAST WATER SERVICES

IN ATTENDANCE

1) CALLTO ORDER

2) ACCEPTANCE OF AGENDA

26-06-001

3) APPROVAL OF MINUTES

26-06-002

4) DELEGATION

26-06-003

26-06-004

REGULAR BOARD MEETING
MINUTES
Monday, June 29, 2026, at 9:00am
Redwater Town Office, Redwater, Alberta

(VM)Mayor Dave McRae, Town of Redwater — Chair
(VM)Councillor Timothy Larson, Town of Bon Accord - Deputy Chair
(VM)Councillor Alanna Hnatiw, Sturgeon County
(VM)Councillor Patrick Noyen, City of Fort Saskatchewan
(VM)Councillor Robert Simonowits, Town of Gibbons
(VM)Councillor Bill Tonita, Strathcona County Alternate
Mr. Eugene Sobolewski, CEO CRNWSC

Mrs. Tara Sobolewski, Executive Clerk CRNWSC
Councillor Kristen Toms, Sturgeon County Alternate

Jeff Hutton, City of Fort Saskatchewan

Ken Van Buul, CAO Town of Redwater

Jeff Yanew, Utilities Sturgeon County

Brian Kelly, City of Fort Saskatchewan

*VM- Voting Member

The meeting was called to order at 9:05am

MOVED by Director Tonita that the agenda be adopted as presented.
CARRIED

MOVED by Director Hnatiw that the minutes of the regular board meeting
on May 25, 2026 be adopted as amended:
- Jeff Yanew instead of Ganew

CARRIED

a) Brownlee- AUC Update

MOVED by Director Larson that the Board move into closed session at
10:04am.
CARRIED

MOVED by Director Larson that the Board return to open session at
10:35am.
CARRIED



10:35am - meeting recessed

10:45am - meeting resumed

5) ENGINEER REPORT (NONE)
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6) BOARD OR SUBCOMMITTEE REPORTS

26-06-005

26-06-006

7) NEW BUSINESS

26-06-007

a) Strathcona/Ft Saskatchewan Withdrawals Sub-Committee Report

a. Short Presentation — Jeff Hutton City of Ft Saskatchewan
b. Hutton Letter — Preferred Methodology
c. 2027 Estimated — Calculations

MOVED by Director Noyen that the CRNWSC establish a customer class for
Fort Saskatchewan where rates will be developed based on the June 19,
2026 letter from Jeff Hutton, subject to any limitations as a result from the
resolution of AUC matter proceedings 29831 and 30595, as follows:
-Operation and Maintenance Costs:
- Option A: methodology (by pipe then by allocation)
-Capital Costs:
- Option A: Methodology (by pipe then by allocation)
CARRIED
b) Remuneration Sub-Committee update

MOVED by Director Hnatiw that the Board expend a budget of up to
$20,000 towards a Third Party CEO Job Evaluation Job description
development.

a) Blaskovits — Crossing Agreement Fee Waiver — Affirming Motion

MOVED by Director Noyen that the Board affirm and approve the approval
to authorize the Commission Manager to waive the fees of $1,500 for the
Blaskovits Crossing Agreement for permission to construct a fence within
their yard boundary and replace the existing boundary fence with chain link
by means of utilizing only hand-held, non-mechanical tools to effect the
ground disturbance to a maximum depth of 3 feet (0.91 m).

CARRIED

b) Disposal of Assets Bylaw Amendments — No comments received yet
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26-06-008 MOVED by Director Noyen that the Board amend the proposed Bylaw 2026-
as proposed recommended.

For- Larson, McRae, Simonowits, Hnatiw, Tonita
Against- Noyen

CARRIED
26-06-009 MOVED by Director Larson that the Board give Bylaw 2026-002, the Disposal
of the Commissions Assets Bylaw reading and adoption.
For — Larson, McRae, Simonowits, Hnatiw, Tonita
Against — Noyen
CARRIED
26-06-010 MOVED by Director Tonita that the Board rescind Bylaw 2023-001, the
previous Disposal of the Commissions Assets Bylaw.
CARRIED

¢) July Workshop
a. USL Workshop Recommendation — Affirming Motion of CEO
appointment of USL as facilitator
b. Anticipated Schedule — Strat Plan, separate interviews
c. Meeting for Administrative Bylaw

26-06-011 MOVED by Director Hnatiw that the Board affirm the acceptance of the
proposal from Urban Systems in the amount of $38,000 (plus GST) to review
and update the Strategic Plan, work jointly with Alberta Counsel to review
and finalize the Administrative Bylaw and direct the Commission Manager to
commence the preparatory work required to be completed prior to the July
27,2026 workshop in Bon Accord. The project is to be funded through
account 5605 — Contracted Services.

CARRIED
d) JSB/AUC update:
a. New AUC Compliance Schedule
b. WSA/Standby Agreements — update and preliminary work for
ingoing
c. IC(if required) further Board discussion of response

8) COMMISSION MANAGERS REPORT

26-06-012 MOVED by Director Simonowits that the board accept the Commission
Manager’s report for information.

CARRIED

9) GIVENS LLP REPORT - MAY 2026




26-06-013

26-06-014
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MOVED by Director Larson that the board accept Given’s LLP report for
information.

CARRIED
MOVED by Director Hnatiw that the board direct administration to
develop a summary of financial needs and ATIA supports for CRN and
offer an EOl to members for administrative support for each individual
matter.

CARRIED

10) CORRESPONDENCE/INFORMATION

11) NEXT MEETING DATES:

i) Monday, July 27, 2026 in Bon Accord Town Office
ii) Monday, August 17, 2026 at the City of Fort Saskatchewan
iii) Monday September 28, 2026 at the City of Fort Saskatchewan

12) MOVE TO CLOSED SESSION: ATIA 519, s 20, s26, 528, & s32

26-05-015

26-05-016

13) Adjournment- 12:00pm

a) Possible Delegation and 7 d(c)

MOVED by Director Larson that the Board move into closed session at
11:33am.

CARRIED

MOVED by Director Hnatiw that the Board return to open session at
11:51am.

CARRIED

These minutes were approved this day of ,2026

Chair Commission Manager
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CAPITAL REGION NORTHEAST WATER SERVICES

IN ATTENDANCE VIA VIRTUAL

1) CALLTO ORDER

2) ACCEPTANCE OF AGENDA

26-08-001

3) NEW BUSINESS

26-08-002

4) Adjournment- 4:40pm

BOARD MEETING
MINUTES
Wednesday, August 26, 2026, at 4:30pm
Virtual Meeting

(VM)Mayor Dave McRae, Town of Redwater — Chair
(VM)Councillor Kristen Toms, Sturgeon County Alternate
(VM)Councillor Timothy Larson, Town of Bon Accord - Deputy Chair
(VM)Councillor Patrick Noyen, City of Fort Saskatchewan
(VM)Councillor Robert Simonowits, Town of Gibbons
(VM)Councillor Katie Berghofer, Strathcona County

Mr. Eugene Sobolewski, CEO CRNWSC

*VM- Voting Member

The meeting was called to order at 4:32pm

MOVED by Director Berghofer that the agenda be adopted as presented.

CARRIED

MOVED by Director Noyen that the Board Approve Chair David McRae
and Vice-Chair Timothy Larson as the negotiating sub-committee to meet
with representatives of the JSB water commission to establish a mutual
five-year water supply agreement and to nominate Director Simonowits
as an alternate in the event either of the primary delegates are unable to

attend.
CARRIED

These minutes were approved this day of ,2026

Chair Commission Manager
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Request for Decision (RFD)

Meeting Date: Monday, September 28, 2026 Agenda Item: 7a
Topic: Affirmation Motion

Presented By: Commission Manager

Recommendation:

1. That the Board resolution to appoint Chair Dave McRae and Vice Chair Timothy Larson as the
negotiating sub-committee to meet with representatives of the JSB water commission to
establish a mutual five-year water supply agreement and to appoint Robert Simonowits as an
alternate in the event either of the primary delegates are unable to attend a meeting of the
JSB Negotiation Sub-committee meeting be affirmed.

Background:

A special meeting of the Board was held virtually on August 26 to appoint members to the JSB
Negotiation Sub-Committee for the purpose of negotiating a 5 year WSA between CRN and JSB.

The current CRN Administrative bylaw does not have provision for a virtual meeting therefore
the resolution passed at the meeting is required to be affirmed at a regular meeting of the Board.

Discussion (benefits/disadvantages):

Any resolution passed at a virtual meeting may be at risk of being challenged as not being valid
for reason that a virtual meeting must be held in accordance with the MGA s.199(4). Since the
bylaw does not have a specific provision for meetings to be held virtually, any resolutions arising
must/should be affirmed at the next regular meeting of the Board to be properly actioned.

Alternatives:
None

Financial Implications:
None

Legislation:
Municipal Government Act (MGA) s. 602.1 and 199(4).

Intergovernmental:
N/A

Strategic Alignment:
N/A

Page 1 of 2
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Request for Decision (RFD)

Enclosure(s):

Attachments 1. M
Signature of the Commission Manager: \‘ﬂ

Page 2 of 2
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Request for Decision (RFD)

Meeting Date: Monday, September 28, 2026 Agenda Item: 7c
Topic: Rate Stabilization Policy Development

Presented By: Commission Manager

Recommendation:
1. That the Board direct the Commission Manager to develop a Rate Stabilization policy based on
a maximum value of $500,000 and held within the Operating Reserve.

Background:

At the Board meeting in May, the Board discussed the development of a rate stabilization policy
to assist in offsetting dramatic increases in the water rate charged by the EPCOR and the

RWCG. In 2024 through to 2026, the RWCG had built their Balancing fund to be in excess of $11
million and chose to reduce this fund to about $5 million annually. To achieve this, the interim
rate charged by the RWCG by EPCOR was lower than the actual rate calculated by EPCOR, as
follows:

1) In 2024, the RWCG/EPCOR rate was $0.90/m3 and the settlement is expected to reduce
the fund balance by $2.8 million(originally estimated $4.0 million).

2) In 2025, the RWCG/EPCOR rate was $1.00/m3 and the settlement is expected to reduce
the fund balance by $1.1 million (however is likely to be less with interest added).

3) In 2026, the RWCG/EPCOR rate was $1.00/m?3 and the settlement is expected to reduce
the fund balance by $1.5 million, as the predicted hot/dry weather did not materialize.

In discussions, the Board agreed in the principle that to offset the large increases, a self-
supporting stabilization fund could be established. For instance, a differential of $0.05/m3 using
a total consumption of 7.0 million m3, the difference from the 2026 rate would be $350,000. A
difference of $500,000 would be about $0.071.

The Commission manager presented that at the RWCG technical meeting held on May 07, 2026,
EPCOR made a presentation whereby at the moment, they are predicting their 2027 rate to
increase to between $1.10 to $1.12 per m3. Early Budget estimates tend to be rather
conservative in nature and we have noted that the actual rate (True-up) tends to be lower than
original estimates by 3¢ to 4¢ per m3. While it is not known at this time, it is very likely that the
RWCG will not hold the rate to $1.00/m3. For 2027, the discussion at the RWCG was that the
rate may increase to $1.03/m3, dependant on the Balancing fund total. For 2027, the
Commission manager budgeted $1.05/ m3.

Page 1of 3
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Request for Decision (RFD)

The CRN had a previous policy where the total of the balancing fund exceeded $6.2 million,
which was seen as grossly excessive. In 2025, the Board transferred this balance to the Capital
Reserve.

A rate stabilization fund is meant to reduce the impact of a large rate increase projected within
a single year. They are generally included in a budget and applied as a reserve transfer at the
close of a year to offset the full impact of a rate increase.

For example, using Attachment 7d-1 2025 Settlement Agreement, if there was not a Balance
Fund, CRN would owe $468,600 to RWCG/EPCOR. With a rate stabilization fund in place, this
amount would be paid from that amount. Of course, the CRN would have firstly budgeted a
rate to compliment or somewhat mitigate a large payment such as this. As another example,
the 2027 draft budget increases the rate to $1.05/m?3. If the RWCG adopts an interim rate of
$1.07/m3, CRN could use the rate stabilization fund to subsidize the impact of the rate and
directly transfer the difference of $140,000 from the Reserve into revenue to hold our rate
internally to $1.05/m3. The caveat is that the rate stabilization fund would be a priority
replenishment from either surplus funds or a budgeted transfer the following year.

A policy can be drafted to establish the rate stabilization fund to a maximum of $500,000 to be
held within the Capital Reserve, as the reserve already has the provision of withdrawal of funds
by a Board resolution for any reason deemed required by the Board.

Discussion (benefits/disadvantages):

There are advantages to having a rate stabilization fund providing the Board wishes to mitigate
projected water rate increases over a period of time. In the past, it appears the CRN followed the
RWCG and relied on the Balancing Fund to mitigate rate increases, however with projected
increases in 2027, the Board may consider flattening the increase trend for members and/or
customers.

Alternatives:
The Board can choose status quo and not adopt a rate stabilization policy.

Financial Implications:

A rate stabilization fund is a subsidy provided by the CRN to members and customers to reduce
the impact of a rate increase which would be required to be replenished back into the fund as
the Board deems necessary.

Page 2 of 3
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Request for Decision (RFD)

Legislation:

Intergovernmental:
N/A

Strategic Alignment:
The project aligns with the Board strategy of supplying water at an affordable rate.

Enclosure(s):

Signature of the Commission Manager:

)
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Request for Decision (RFD)

Meeting Date: Monday, September 28, 2026 Agenda Item: 7d
Topic: RWCG Issues
Presented By: Commission Manager

Recommendation:
1. That the Board accept the 2024 RWCG/EWSI Final Settlement Agreement for information and
direct the Chair and CEO to affix their signatures to the 2024 Final Settlement Agreement
between RWCG and EWSI.

2. That the Board affirm that the goal of CRN is for the management and supply of water to
members and customers pursuant to the EPCOR WSA. Further, any recommended peak flow
multiplier reductions from the RWCG will be forwarded to the members and customers as
information for their action, if they choose.

Background:

The RWCG Inc.: Is the trustee corporation with the specific purpose of being the water License
holder on behalf of the members, including CRN. In 2023, the RWCG Members Agreement was
amended with the principle change that the allocation provisions were eliminated in favour of
an overall license withdrawal threshold of 80% before entering into a withdrawal increase with
the Alberta Environment and EPCOR (See Attachment 7d-1).

Regional Water Customer Group: A voluntary and informal association of water service
commissions, urban and rural municipalities who receive wholesale water services from EWSI.
The current membership comprised of the City of St. Albert, the Capital Region Parkland Water
Services Commission, the Capital Region Northeast Water Services Commission, the Capital
Region Southwest Water Services Commission, Strathcona County, Sturgeon County, and the
Town of Morinville. In 1993, the RWCG was recognized as a distinct customer class in receiving
wholesale water from EPCOR. Each year, the RWCG negotiates and secures a rate from EPCOR
(EWSI) and provides flow data to EPCOR. Strathcona County is the appointed as the RWCG and
provides management, technical and advisory services to the RWCG (see Attachment 7d-3).

1.0 2024 EPCOR True-up

Attachment 7d-2 provides the 2024 True-up between EPCOR and the RWCG has been
completed and as projected, the RWCG owes an additional $2,794,373 to EPCOR, with the CRN
share being $468,551, as shown in Figure 1.0 below. These costs will be paid from the RWCG
Balancing fund and is presented as information for the Board. The True-up was
comprehensively reviewed by RWCG and Raftelis. The 2024 rate was $0.90/m? and the True-up
rate was calculated at $0.9733/m3.

Page 1 of 5
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Request for Decision (RFD)

The agreement is required to be signed and requires a motion for the Board Chair and
CEO to sign the agreement (Attachment 7d-2).

Figure 1.0 - EWSI/RWCG Summary

1. The true-up utilizes the Base-Extra Capacity methodology as per the AWWA M1 manual
and jointly developed between the RWCG and EPCOR. A key component of this method
is to calculate the value of extra capacity, which is derived from RWCG the 5 day max
day period. Actual costs of operations/treatment are functionalized and distributed
between the various customer classes. Basically, the higher the 5 day, the greater the
extra capacity. In the true-up, CRN represents about 16.5% of the RWCG consumption
and about 16.8% of the total cost.

CRN is in a unique position in this matter, as it receives water directly from EPCOR
(1980) and Strathcona County (1970) from the design of the system. In 2025 and 2026
as a result of the equine centre requiring fire flow, approximately 30% of the CRN’s total
consumption is now being supplied by the southside pipe. As a result, there has always
been a bit of a disconnect between the total CRN consumption and the reported RWCG
CRN consumption because the RWCG only report EPCOR volumes at the NSMV.

In the EPCOR True-up, the SSMV flow is part of Strathcona County’s total.

Page 2 of 5
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Request for Decision (RFD)

RWCG Recommendations for flow Reductions

Strathcona County provides an annual draw to CRN based on formula which uses
previous year consumption values, which does not include flow from the SSMV from
Strathcona County in the south pipe. The result is that in previous years, the CRN
regulated the NSMV flow to the requested RWCG draw rate and then made further
adjustments when the RWCG recommended reduced the peak multiplier. Figure 2.0
below, shows the actual billing rate from EPCOR against the actual total consumption

flow by CRN in 2024.
Figure 2.0 EWSI/RWCG/CRN Comparison

The issue is that JSB is on record to state they will not be tolerant of a flow reduction as
recommended by the RWCG. The CRN is not able to manage current draws through the
Northside pipe with the recommended draw rates suggested by the RWCG, as they do
not represent typical CRN annual flows, with growth, and 97% of total flow through the
NSMV.

The AUC and JSB have each questioned the legitimacy of the past practice of CRN rigidly
enforcing the RWCG recommended annual draw rate and peak reduction multipliers,
particularly when these peak reductions are not imposed by EPCOR. The peak multiplier
reductions tend to have an effect of a temporary activation of Water Demand
Management strategies for the CRN members and customers to satisfy the rate. The
purpose of the recommended reductions is to assist in the reduction of overall costs to
the RWCG membership group. Please refer to Attachment 7d-3(4).

Page 3 of 5
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Request for Decision (RFD)

The Board has reviewed the CRN vison and mission to equivocally state that the purpose
of the CRN is to supply water as required to our customers within the EPCOR WSA. The
CRN does not have any real jurisdiction to direct customers to reduce water
consumption when EPCOR has not provided notification of a flow reduction.

The recommendation is that the Board affirm that the goal of CRN is for the
management and supply of water to members and customers pursuant to the EPCOR
WSA. Further, that any recommended peak flow multiplier reductions from the RWCG
will be forwarded to the members and customers as information for their action, if they
choose.

Discussion (benefits/disadvantages):

The CRN enjoys the overall benefits of the lower costs in the true-up to EPCOR (as approximately
17% of the total RWCG annual consumption. However the Board has been quite clear that the
CRN is firstly a water supply utility. Prior to 2026, CRN rigidly enforced the RWCG annual draw
rate and their recommendations to reduce the peak multiplier at Online Reservoir and the Ft.
Sask meters (not supplied by Online). Customers and members were advised of the reductions
being in place and were advised to reduce consumption accordingly.

The RWCG may object to the CRN Board formally acknowledging a change in policy.
Alternatives:

The Board can choose previous status quo, which may affect the draw rates (ADD and peak) of
our customers, especially during peak periods identified by the RWCG. CRN may incur a liability

if there is not jurisdiction to order flow reductions outside of the EPCOR WSA.

Financial Implications:
An analysis is required to be undertaken to determine any financial impacts to the CRN.

Legislation:

Page 4 of 5



Page 30 of 116

Request for Decision (RFD)

Intergovernmental:
N/A

Strategic Alignment:
The project aligns with the Board strategy of supplying water at an affordable rate.

Enclosure(s):
3 Attachments

Signature of the Commission Manager:
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FINAL SETTLEMENT AGREEMENT
THIS FINAL SETTLEMENT AGREEMENT made this 15" day of July, 2026.
BETWEEN:

The Regional Water Customers Group (on behalf of Strathcona County, the
City of St. Albert, the Town of Morinville, the Capital Region Northeast Water
Services Commission, the Capital Region Parkland Water Services
Commission, the Capital Region Southwest Water Services Commission, and
Sturgeon County
(hereinafter referred to as the "RWCG" or a "Party")

-and-

EPCOR Water Services Inc.
(hereinafter referred to as "EWSI" or a "Party")

Whereas:

A The RWCG is an association of wholesale water customers comprised of the
City of St. Albert, the Capital Region Parkland Water Services Commission,
the Capital Region Northeast Water Services Commission, the Capital Region
Southwest Water Services Commission, Strathcona County, Sturgeon County,
and the Town of Morinville;

B. EWSI provides wholesale water services to the RWCG, the Department of
National Defense 3™ Canadian Division Support Base Edmonton (“DND”) and
Enoch Community Development Corporation (“Enoch”), pursuant to water
supply agreements with each RWCG member, DND and Enoch which provide
for rates to be calculated on a cost of service basis;

C. The Parties and the City of Edmonton agreed upon the allocation and
methodology related to the determination of the cost of service, the terms of
which agreement are reflected in the 2012 Cost of Service Memorandum of
Understanding dated October 10, 2014 (“COS Memorandum?”);

D. In the Final Settlement Agreement for 2012 to 2014, dated December 2015, the
Parties further agreed that the methodologies and underlying assumptions in the
2012, 2013 and 2014 cost models will be used to determine costs and rates for
the years 2015 to 2019;

E. The RWCG filed an application with the Alberta Utilities Commission (Proceeding
29614) seeking an Order directing EWSI to explain it calculation of the water
rates for 2024 and confirming that 2024 rates have been set in accordance with
the terms of the Water Supply Agreement, effective May 12, 2018, between
EWSI and each member of the RWCG;

1395-0874-0643, v. 1
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F. With the exception of any cost implications that may arise in relation to
changes to the treatment of the kisikaw pisim solar farm under the Cost of
Service Methodology, which shall be handled in the manner set out in
paragraph 2 of this Final Settlement Agreement, the Parties have agreed
upon the revenue requirements related to the services provided by EWSI to
the RWCG for the year 2024. The terms of the agreement are contained
herein (the “Final Settlement Agreement”). The revenue requirement is as
reflected in the cost model for the year 2024, and is attached as Appendix "A"
to this Final Settlement Agreement.

NOW THEREFORE the Parties, in consideration of the mutual covenants contained in
this Final Settlement Agreement, agree as follows:

1. The final settlement agreement between the Parties, dated August 26, 2024, with
respect to the rates charged by EWSI to the RWCG for water service during the
year 2022 (the “2022 Agreement”), settled rates subject to “any cost implications
for 2022 that may arise from any changes to the treatment of the kisikaw pisim
solar farm under the Cost of Service Methodology” (paragraph 1 of the 2022
Agreement). In that respect, Parties agreed to deal with any cost implications
through an adjustment in a final settlement agreement between the Parties
concerning 2023.

The final settlement agreement between the Parties, dated October 27, 2025,
with respect to the rates charged by EWSI to the RWCG for water service during
the year 2023 (the “2023 Agreement”), noted that changes to the treatment of
the kisikaw pisim solar farm under the Cost of Service Methodology remained
outstanding at that time, such that an adjustment to 2022 could not be dealt with
in the 2023 Agreement (paragraph 1 of the 2023 Agreement). The Parties
therefore agreed that any cost implications that may arise from any changes to
the treatment of the Kisikaw pisim solar farm under the Cost of Service
Methodology would instead be dealt with in a final settlement agreement
between the Parties concerning 2024.

Changes to the treatment of the kisikaw pisim solar farm under the Cost of
Service Methodology remain outstanding at this time such that an adjustment to
2022 and the following years cannot be dealt with in this Final Settlement
Agreement. Accordingly, the Parties agree that any cost implications for 2022,
2023 and 2024 that may arise from any changes to the treatment of the kisikaw
pisim solar farm under the Cost of Service Methodology will instead be dealt with
in a final settlement agreement between the Parties concerning 2025.

2. Subject to any cost implications for 2024 that may arise from any changes to the
treatment of the kisikaw p1sim solar farm under the Cost of Service Methodology,
which the Parties have agreed will be dealt with through an adjustment in a final
settlement agreement between the Parties concerning 2025, the Parties agree
that:

a. therevenue requirement shown in the cost model for the year 2024 attached
as Appendix "A" is the correct and agreed upon revenue requirement;

b. the revenue requirement for 2024 of $36,250,516 will be settled at the rate
derived within the cost model ($0.9733); and

1395-0874-0643, v. 1
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c. Iinterest on amounts owing pursuant to this Final Settlement Agreement
shall be payable in the sum and amount as set out in Appendix "B",
attached.

3. The Parties agree that except as set out in the immediately preceding
paragraph of this Final Settlement Agreement, and Appendix "B" attached,
and as described in paragraph 4 herein there shall not be any other interest
charge or penalty for late payment of amounts owing as at December 31,
2025 for water service provided by EWSI to the RWCG or its members for the
year 2024.

4.  The Parties acknowledge that there is an Underpayment, including interest
calculated to December 31, 2025, in the amount of $2,794,373 (the
Underpayment) in respect of wholesale water services provided by EWSI for
the year 2024. The parties further agree that the underpayment amount of
$2,794,373 includes a credit to the RWCG related to 2023 solar farm export
credit adjustment of ($100,076). Further, the Parties agree that EWSI will

collect the Underpayment from the RWCG members by way of a lump sum
payment from Strathcona County.

5. Each member’'s portion of the Underpayment is set out in Appendix “B”.
Execution of the Final Settlement Agreement constitutes an acknowledgement
of each member’'s portion of the Underpayment. For greater certainty, the
following list sets each member’s portion of the Underpayment:

(i)  City of St. Albert: $432,869;

(i) ~ Capital Region Parkland Water Services Commission: $462,155;
(i)  Capital Region Northeast Water Services Commission: $468,551;
(iv) Capital Region Southwest Water Services Commission: $527,864;
(v)  Strathcona County: $770,387;

(viy Sturgeon County: $33,019; and

(vi)  Town of Morinville: $99,527;

In addition to collecting the Underpayment, as set out above, EWSI will also
collect the following amounts from other wholesale customers:

(vii)  DND shall be charged $21,379; and
(x) Enoch Community Development Corporation shall be charged $17,827.
The Parties acknowledge that DND and the Enoch are not parties to this Final

Settlement Agreement. EWSI will make its own arrangements with each of
these former members of the RWCG for the respective collection.
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6. Subject to the adjustment noted in paragraph 2, the Parties agree that this Final
Settlement Agreement represents a full and final settlement of all issues and
disputes with respect to the rates charged by EWSI to the RWCG for water
service during the year 2024 and further, that subject to paragraphs 2, 4 and 5,
when the amount of the Underpayment is collected by EWSI from the RWCG,
the Parties acknowledge and agree that such amount is in full and final
satisfaction of any and all costs, debts, sums of money or claims of any type or
kind whatsoever, in any way arising from or related to the provision of wholesale
water service by EWSI to each member of the RWCG, as set out in paragraph
5, for the year 2024.

7. Except as provided within paragraphs 1 and 2 regarding cost implications that
may arise with respect to the kisikaw pisim solar farm, this Final Settlement
Agreement shall only apply to the year 2024.

8. The Parties agree that where applicable, the methodologies and underlying
assumptions in the 2024 cost model will be used to determine costs and rates
for the year 2025.

9. The Parties agree that the allocation and methodology in the 2012 Cost of
Service Memorandum of Understanding shall apply effective January 1, 2015
and shall remain in effect for the earlier of five years or until EWSI makes a major
operational change that has a material effect on the cost of service. For greater
clarity, the Parties agree that the allocation and methodology in the 2012 Cost
of Service Memorandum of Understanding supersedes the directions arising
from AUC decisions 2011-281, 2012-102 and 2012-208 and the subsequent
agreements made related to the rates for 2008-2011.

10. The Parties agree that the RWCG shall withdraw its application filed with the
Alberta Utilities Commission in Proceeding 29614 on or before December 31,
2026.

11. This Final Settlement Agreement shall not be interpreted or construed as to
constitute approval of the costs, allocations and methodologies contained in the
“HDR COSM 2024 - Final” June 2026 cost model save as expressly agreed
herein.

12. This Final Settlement Agreement shall enure to the benefit of and be binding
upon the Parties and their respective successors and permitted assigns.

13. This Final Settlement Agreement, including its Appendices, constitutes the
entire agreement between the Parties pertaining to this subject matter, and
supersedes all prior agreements, understandings, negotiations and
discussions, whether oral or written, of the Parties; and there are no
warranties, representations, conditions, acknowledgements or other
agreements whether direct or collateral, express or implied, that form part of
this Final Settlement Agreement except as specifically set forth herein.

14. No change or modification of this Final Settlement Agreement shall be valid

or effective against a party unless it is in writing and signed by the duly
authorized representative of that party.
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A waiver by or on behalf of a Party of a breach of any term of this Final
Settlement Agreement shall not be binding upon that Party unless it is in
writing and executed by its duly authorized representative, and such a waiver
shall not release the Party in breach from strict compliance with that or any
other term in any other instance.

This Final Settlement Agreement shall be governed by the laws of the
Province of Alberta and the parties agree to exclusively attorn to the courts
of the Province of Alberta to resolve any disputes that may arise under or
pursuant to this Final Settlement Agreement, save and except where the
matter is required to be resolved by the AUC.

Except as expressly agreed to in this Final Settlement Agreement, the terms
and parameters in this Final Settlement Agreement do not form a precedent
or otherwise bind any party as to positions they may take or proposals they
may advance in future proceedings, and does not preclude or prejudice the
rights of Parties to pursue any issues of concern to them in any proceeding
in respect of 2025 or future years.

This Final Settlement Agreement may be executed by the Parties in
counterpart, and may be delivered by fax or email, and when so executed
shall be deemed to be an original and when taken together shall constitute
one and the same agreement binding upon each of the parties.

IN WITNESS WHEREOF the parties have executed this Final Settlement Agreement
effective on the date above written notwithstanding the actual date or dates of

execution.
STRATHCONA COUNTY CITY OF ST. ALBERT
Per: Per:
Name: Jacqueline Roblin Name:
Title: Manager, Legislative Services Title:
Per:
Name: Kevin Cole
Title: Deputy Chief Administrative Officer,
Infrastructure & Planning Services
5
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TOWN OF MORINVILLE

Per:

Name:

Title:

CAPITAL REGION NORTHEAST WATER
SERVICES COMMISSION

Per:

Name:

Title:

CAPITAL REGION SOUTHWEST WATER
SERVICES COMMISSION

Per:

Name:

Title:

1395-0874-0643, v. 1
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STURGEON COUNTY

Per:

Name:

Title:

CAPITAL REGION PARKLAND WATER
SERVICES COMMISSION

Per:

Name:

Title:

EPCOR WATER SERVICES INC.

Per:

Name:

Title:
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SCHEDULE "A”

SERVICES

This schedule sets out the relationshtp between and services provided by Strathcona Courity for RWCG,
with respect to matters concernmg delivery of water and related Serwces as required from the Wholesale
Water Supplier. : :

1. Sirathcona County will act as primary contact and administrative liaison with the Wholesale Water
Suppler on .behalf of RWCG, including but not necessarily limited to coordination of
administrative, legal, financial and the Services affecting water supply contract performance and
water services provided fo RWCG. Al legal, financial and other costs incurred by or on behalf of
the RWCG (excluding the Services} shall be pre-approved by the RWCG and billed by
Strathicona to the individual RWCG Members on a.water volumetric proportional basis or
deducted directly from any refund of water costs payable to the znd;\nduaf RWCG Members from
the Ba!ancsng Fund. .

2. Strathcona County will act.as technical fialson for RWCG with the Wholesale Water Suppliet, on -
various operational and planning issues including water quality, system capacity, capital
development and upgrading, and day to day operations of the respective water systems.

" 3. Strathcona County will monitor the daily production and draw rates from the Wholesale Water
Supplier's treatment plants and reservoirs. Strathcona will assess and monitor In-City Demand
versus RWCG Demand to most effectively manage RWCG peak day and high five day (H5D)
draw rates. The wholesale water supply system is designed to meet a H5D Demand, and that
factor is also used to allocate extra capacity supply costs to "in-City" and RWCG customers.

4, Strathcona Gounty will monitor and review RWCG Demand and reservoir levels on a daily

(periodic) basis to make recommendations to the RWCG on whether there is the need or ability

1o divert or limit water draw within the water supply area of one RWCG Member to offset or

mitigate water draw within the water supply area of another RWCG Membper. Strathcona County

" will liaise with RWCG operators on a cooperative basis in an attempt fo best manage the RWCG
draw rates from the Wholesale Water Supplier.

5. Strathcona County wili monitor the Wholesale Water Supplier 10 day water supply and Demand
forecasts, and maintenance activities affecting defivery to the RWCG fo determine their capability
to meet RWCG water Demand and need for employing proactive Demand Management
measures.

8.  Sirathcona County will monitor RWCG reservoir levels and water Demand, and prepare forecasts
of the rolling five-day Demand and expecied reservoir levels. Strathcona County will
communicate the forecasts to RWCG and to the Wholesale Water Supplier to keep all parties
appraised on the status of RWCG reservoir levels to facilitate water Demand Management
_practices. - :

7. Strathcona County will monitor Wholesale Water Supplier plant production and reservoir status
and assess RWCG daily volumes as a proportion of daily draw and H5D Demand. The H5D
Demand Is based on piant production and net change in reservoir capacity and s monitored to
manage RWCG Demand in relation to “In City” Demand.

3. Strathcona County will canvass and consult with RWCG in preparation for five-year volume
forecasts as required annually pursuant to the water supply agreements for submission to the
Wholesale Water Supplier. Strathcona County will monitor and report to RWCG on comparison
of monthly actual to forecast volumes. Strathcona County will monitor and communicate daily
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volumes as reported by SCADA systems of RWCG Members or by telephone to the Wholesale
Water Supplier.

Strathcona County will assist the Wholesale Water Supplier in monitonng, review and reporting
on the capacity and deliverability of the Wholesale Water Supplier and RWCG system
transmission, storage and distribution facilities. - Strathcona will assist the Wholesale Water
Supplier in assessing and identifying capabiliies and. limitations in supply through hydrauhc
modeling as undertaken by the Wholesale Water Supplier for the respective utmty systems.

Strathcona County will provide technical and other types of assistance as may be requested by
the RWCG towards matters of concern.to the individual RWCG Members or to water
systems/customers served and/or supplied by individual RWCG Members. '

Strathcona County will facilitate review and comment on Wholesale Water Supplier capital plans
and report to and consult with the RWCG on technical and financial impacts. ’

Strathcona Gounty will direct the annual review of Wholesale Water Supplier financiat records
and accounts to determine the actual costs and recoveries to be allocated to the RWCG in
accordance with then current rate making methodology. Strathcona County will consult with the
RWCG as to financial and volume forecasts as provided by the Wholesale Water Supplier and.

. coordinate delivery of professional Services as necessary fo review, examine and make

recommendations to the RWCG on proposed changes to rates and treatment of amounts
accruing to or retained within the Balancing Fund. ‘

Strathcona County will act as & liaison between the RWCG and the Wholesale Water Supplier in
exchanging information and reporting on various jegal, regulatory and technical matters as
required.

Strathcona County will pﬂrowde technical assistance as requested or required by the RWCG in the
coliection of technical information and prowdmg a multi-urisdictional response on issues of
concerm.

Strathcona County will gonsult with the RWCG and liase with Alberta Environment and other
government agencies as reguired, on RWCG concerns and positions with respect to policy,
practices and regulations affecting RWCG operations, _

Strathcona County will provide technical assistance as requested or required by the RWCG in the.
development of a Regionai Water Emergency Response Plan.

Strathcona County will coordinate and provide technical assistance in preparation and review of
communication documents prior to release.

Strathcona County will facilitate communication and distribution of notifications to the RWCG and
the Wholesale Water Supplier of impiementation of Condition A, B and C, pursuant to provisions
of the Demand Management protocol as developed and approved by the RWCG from time fo

. time.
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SCHEBULE "B"

-  FEES ' | ;

$1,000.00 honorarium per RWCG M'efﬂber per year.

Decument . Operations.1137.1559.1 '
Revised: November 28, 2003
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Request for Decision (RFD)

Meeting Date: Monday, September 28, 2026 Agenda Item: 7f
Topic: Draft 2027 Operating Budget
Presented By: Commission Manager

Recommendation:
1. That the Board accept the budget report for information with changes.

2. That the Board approve a deferral of $100,000 fro the intended Capital budget reserve transfer
to contract the services of an experienced municipal accountant to modify the GL codes
pursuant to the AUC rulings, develop a budget methodology to include future financial planning,
the rate setting, TCA and capital planning for use by January 01, 2027 within the existing
Quickbooks framework and general classifications established in the draft budget.

Background:

The draft Operating Budget for the 2027 fiscal year looks completely different than previous in terms of layout. The
AUC and JSB were very hard on the CRN for not having adequate records, as our methodology had not really changed
since 1970 and 1983. It is now structured to meet the requirements of the AUC and JSB, which is a good
improvement.

In the budget itself, where these changes come into effect January 01, 2027, there are 4 key sections, which are then
split into categories and sub-categories:

1. Income (Revenues) - then by GL, in ascending order. All revenues are now included, there is not
any segregation as per our accounting software.

2. Expenses
2-1 Water Purchase Expenses
2-2 Admin Expenses —then by GL (in ascending order), then by category and then by sub-category.

2-3 Operating Expenses - then by GL (in ascending order), then by category and then by sub-
category.

2-4 Capital Expenses - then by GL (in ascending order), then by category and then by sub-category.

These changes were necessary to remove the ambiguity of costs, the proper allocation of costs and the overall
functionalization of costs. Additional time and efforts will now be required, particularly the CEO and operators as
they will now have to record and log operating time to the following expenses:

e Northside pipeline
e Southside Pipeline
e Online Reservoir
e  Online Control

e Zone3

e Zone4

Page 1 of 5
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Request for Decision (RFD)

Budget Highlights:

Comparison: Projected Final 2026
EPCOR Rate: $1.00
S.C. Rate $1.00
Income: $9,813,270
e Expecting $336,000 from JSB True-up
e Earned additional $5,000 from Crossing
Agreements
e Approx. $380,000 less in projected
water sales (83% from Ft Sask and JSB)
e Use of 2024 Surplus: $400,000
e Expected investment returns: $591,000
$9,813,270
e Water Purchase: $6,538,370
e Lower water purchase ($76,640)
e $326,000 to locate leak#2, could not
repair
e 580,000 projected to install piezo pipe
(leak #2)
e Earned additional $5,000 from Crossing
Agreements
. e Expected to only expend $75,000 for
Expenses: study (instead of $215,000)
® Increases in WCB costs
e $100,000 to properly set up the
accounting system for Jan 01, 2027
e $786,000 to Capital Reserve ($350,000
+$336,000)
e $600,000 to PCCP Inspection (2025 and
2026)
e Transfer to Reserve $230,350
Difference: SO
Proposed
Rate: $1.417

The budget covers the following:

Proposed 2027
$1.05
$1.05 to $1.15
$10,865,363
e Expecting $540,000 from 2025 and 2023 JSB
True-up which is an offsetting revenue
e Projected net increase in net water sales of
1.2% due to revenue offsets
e $220,000 anticipated 2026 surplus

e Stronger investment returns: $616,000
which will be invested back into GIC
$10,865,363

e Overall 9.2% increase in expenses from
2026

e Water Purchase: $7,019,320

e Projected increase in water purchase of
7.4% due to Meta and small growth

e Administrative (gross) budget increase of
1.5%
o 0.5 FTE Muni Accountant
o Legal fees for WSA and AUC true-ups

e Operating (gross) budget increase of 5.3%
o 35% of Manager directed to Operating
o Online building and general mtce
o $100,000 to PCCP

e Capital $1,066,000 to reserves ($450,000 +
$616,000

e Transfer to Reserve $26,400

S0
$1.372 (CRN)

$1.356 (JSB)

1) EPCORrate is estimated to increase to $1.05. Strathcona County is charging the EPCOR rate to the CRN until
the new meter vault is operational, estimated in September. After that time, flow is expected to reduce and
the rate will increase to $0.15/m3 after that.

2) The budget anticipates that JSB have paid their outstanding 2025 and 2023 amounts.

3) The budget shows the JSB cost share in accordance with the AUC rulings. This may change slightly with the
Compliance ruling expected in November. The JSB costs are shown as their actual share of the pipe, as per
general rulings by the AUC with exception to their share of pipe capacity, which is shown as calculated on
the basis of the actual capacity as opposed to the AUC rulings for the 2023 to 2025 true-ups based on the
previous WSA.
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Request for Decision (RFD)

The draft budget contemplates the optional interim rates calculated for the City of Fort Saskatchewan
pursuant to their June 19, 2026 letter to the Board Chair, of which the methodology is a true-up rather than
budget. CRN will work with the City Administration to choose the shared net revenue rate of $1.372.

The Feasibility Study has been awarded and expecting $140,000 to be spent in 2027. It is a progress payment
reimbursement, so it is an “in and out” expense element in the budget.

The construction of the SSMV will likely require additional work to be undertaken at the 400 mm southpipe
as a flushpoint (hydrant). In addition, it is expected that some minor upgrades and equipment replacements
will be required at Online.

As a result of further re-calculations of the capital budget, the transfer to the capital reserve remains at
$450,000.

Approximately $616,000 will be recognized interest from two maturing GIC’s in 2027, which are intended
to be re-invested in GIC's.

There is an increase budgeted for the Manager, which is still to be finalized. The Executive Clerk is increased
by 2% (Cola = 2.72%).

The Commission Manager is expected to undertake 35% of duties relating to operating/engineering
expenses.

An 0.5 FTE Municipal Accountant will be required. Givens will be released.

Land, Engineering and other operating costs are now segregated into the new format.

With the new SSMV, it is expected that incidental work will be required to ensure the south pipe remains
chlorinated. May have to install a flush point (hydrant).

Travel to WCW Conference in Edmonton.

Preliminary Rate Highlights:

Overall rate reduction of $0.05/m3.

Calculated Rates with Revenues shared, JSB per AUC True-up Methodology:

Calculated Rates per Ft. Sask rate class and JSB AUC True-up Methodology:

Page 3 of 5
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Request for Decision (RFD)

Discussion (benefits/disadvantages):

The draft budget is prepared to provide the Board with initial numbers based on to-date water flows (August),
estimated capital and projects identified to-date (there could be others), JSB implications of the AUC rulings and
reserve account balances.

An accountant with municipal experience is required to properly set up the budget, GL, Capital and 3yr Financial
plans for the balance of 2026 to be ready on January 01, 2027. The Commission is in need of proper financial
planning, particularly the budget, true-up, TCA and capital plans. Previously for the past 6 years or more, the CRN
financials had functioned on a rather ad-hoc basis. The AUC rulings particularly highlighted the significance of the
need to ensure that the financials are managed by an experienced municipal accountant, preferably someone used
to smaller systems, which tend to be simpler in nature. In 2009, the CRN contracted Campbell and Associates to set
up a utility-based rate model based similar to the EWSI. This system was very cumbersome to maintain and over
time, only select parts of the model were ever used, which culminated in the 2022 True-up. Approximately 3 years
prior to this period, it appears that the rate model had evolved to a cash method of rate setting, with a very simple
budget format. There is not any mechanism to check the Commission Manager’s budget work for errors, as currently
Given’s only uses the adopted budget, as per their contract specified by the Board. This is should no longer be an
acceptable practice.

In 2024, the Board had instructed that the very simple system was to occur and even offered suggestions as to
accounting practices and awarded a basic contract (Givens) as a check. This practice is not working well and the
Commission needs to develop financial planning to a more detailed and efficient system to satisfy the new direction
which has been laid out by the AUC. Members will benefit by the Board being able to lay out a relatively accurate 3
or 5 Operating financial plan and 25 yr Capital plan.

Alternatives:
None

Financial Implications:
This is a preliminary budget. It is more for information and discussion as it is anticipated the budget and rate to be
used as a basis for the new model set by the new Board at a December meeting.

An accountant with municipal experience is required to properly set up the budget, GL, Capital and 3yr Financial
plans. $100,000 from the Capital reserve transfer would be diverted for this task.

Legislation:
Municipal Government Act (MGA) s. 602.09
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Request for Decision (RFD)

Intergovernmental:
N/A

Strategic Alignment:
N/A

Enclosure(s):
Attachments 1.

Signature of the Commission Manager:
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PROPOSED 2027 BUDGET
Budget
Budget Details
1- INCOME
1- 1 4010 City of Fort Sask. Water Sales $ 4,057,096 $ 9,494,000
1- 1 4020 Sturgeon County Water Sales $ 1,333,513
1- 1 4025 Town of Bon Accord Water Sales $ 165,068 $ 9,494,000
1- 1 4030 Town of Gibbons Water Sales $ 306,555
1- 1 4035 Town of Redwater Water Sales $ 253,497
1- 1 4040 Hwy 28/63 Regional Water Serv $ 530,575
1- 1 4050 John S. Batiuk Regional Water Comm $ 2,847,696 $ 9,494,000
1- 1 4055 Connector Charges
1- 1 4060 Crossing Agreements $ 18,000
OTHER INCOME

1- 1 4075 10 1 TEC - Study $ 140,000

10 2 JSB-2023 True-up Owed (AUC) $ 8,000 | $ 8,000 | $ 540,000

10 3 JSB-2025 True-up Owed (AUC) $ 532,000 | $ 532,000

20 1 Transfer from Operating Reserve $ -

20 2 Transfer From Capital Reserve $ -

20 3 Transfer from Rate Stabilization Fund $ -
1- 1 4440 Interest on Bank acct- Chequing $ 47,776
1- 1 4445 Interest on Bank acct- Savings $ 9,546
1- 1 4450 Interest on Investments $ 616,000 | $ 673,323
1- 1 4460 Other Miscellaneous Revenue $ -
1- 1 4470 Provincial Grant Revenue $ -
1- 1 4480 20 Prior Year Surplus $ -
1- |1 TOTALINCOME:| $ 10,865,323 $ 755,323

I e I |
2 EXPENSES
2- 1 5510 Water Purchase - Strathconag $ 1,149,643
2- 1 5510 Water Purchase - Strathcona, $ 15,870
2_ 1 5520 Water Purchase - EWSI $ 5,853,802
2- TOTAL Water Purchase Expense:| $ 7,019,315
ADMINISTRATIVE
2- 2 5605 10 Specialized Contracted Administrative Services $ 30,000 Workshop Contracted
2- 2 5607 Website Contract/Maintenance $ 1,000
2- 2 5610 Bookkeeping services/ Audits $ 12,500
2- 2 5615 Legal Fees $ 275,000
2- 2 JSBAUC $ 75,000
2- 2 JSB JSB WSA $ 125,000
2- 2 Member WSA $ 40,000
2- 2 Ft Sask/Strathcona Committee $ 20,000
2- 2 General $ 15,000
2- 2 5620 Bad Debts
2- 2 5625 10 Business Fees & Licenses $ 6,000
2- 2 5625 20 Alberta First Call/Partners License Fee $ 7,500
2- 2 5636 Management Contract
2- 2 5640 Courier & Postage $ 250
2- 2 5641 Office Expenses $ 6,000
2- 2 5645 Honorarum / Per Diem $ 30,000
2- 2 5646 Catering & Venue Rentals $ 1,500
2- 2 5647 Training & Conferences $ 20,000 WCWWWY/Others
2- 2 5665 10 General Engineering $ 187,500
2- 2 5665 General Engineering Services $ 30,000
2- 2 5665 Crossing Agreements $ 17,500
2- 2 5665 20 Water Study (TEC Grant) $ 140,000
2- 2 5685 Insurance $ 21,000
2- 2 5690 Bank Charges and processing fees $ 500
2- 2 5692 Bank Charges and processing fees:QuickBooks Payments Fees $ 500
2- 2 5695 Debenture Interest $ 239,025
2- 2 5696 Debenture Principal $ 405,726
2- 2 5776 Records Mgmt Supplies & Storage Fee $ 1,500
2- 2 5780 Misc Expenses $ 1,000
2- 2 5784 Travel & Subsistance $ 15,000
2- 2 5795 RWCG Plan & Consulting Fees $ 1,000
2- 2 5805 Foreign Exchange Rate
2- 2 5810 Interest and penalty-CRA
2- 2 5815 WCB $ 9,000
2- 2 5820 10 Payroll Expenses:Wages and Salaries $ 214,700
Gene $ 180,000 |
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37,700
60,000
65%

4230.45
4,230.45
2,243.15
3,570.00

201,500

370,000
35.0%
15.0%
13.0%
22.0%

7.5%
7.5%

35%

Tara $
Municipal Accountant (.5FTE) $
2 5820 10 A  All-System wide $ 214,700
2 5824 Payroll Expenses:Taxes (CPP & El- employer portion) $ 13,000
2 5830 Payroll Expenses:Employee benefits $ 4,000 EI/CPP
2 5999 Uncategorized Expense
2 Sub-Total Administrative Expenses:| $ 1,503,201 $
OPERATION AND MAINTENANCE $
? 5605 10 Contracted Construction Services $ 150,000 $
3 5605 10 N Northside System $ 100,000
3 5605 10S  Southside System $ 15,000
3 5605 10 OR Online Reservoir
3 5605 10 OC Online Control $ 15,000
3 5605 10 Z3 Zone3 $ 10,000
3 5605 10 Z4 Zone4 $ 10,000
3 5605 20 Operator - Additional Contracted Services $ 21,500
3 5605 20 N Northside System $ 5,000
3 5605 20 S Southside System $ 5,000
3 5605 20 OR Online Reservoir $ 2,500
3 5605 20 OC Online Control $ 5,000 | $
3 5605 2073 Zone3 $ 2,000
3 5605 20 Z4 Zone4 $ 2,000
3 5605 30 Building Maintenance/Repairs $ 17,000
3 5605 30 N Northside System $ 1,000
3 5605 30S Southside System $ 1,000
3 5605 30 OR Online Reservoir $ 10,000
3 5605 30 OC Online Control $ 5,000
3 5605 307Z3 Zone3
3 5605 3074 Zone4
3 5605 40 Land/RW Contracted Services $ 13,000
3 5605 40 N  Northside System $ 3,000
3 5605 40 S  Southside System
3 5605 40 OR Online Reservoir $ 10,000 | possible AUC
3 5605 40 OC Online Control
3 5605 4073 Zone3
3 5605 4074 Zone4
? 5606 Cathodic Protection $ 10,000
3 5620 Bad Debts
? 5635 10 Operating Contract $ 370,000 $
3 5635 10 N Northside System $ 129,500
3 5635 10S  Southside System $ 55,500
3 5635 10 OR Online Reservoir $ 48,100
3 5635 10 OC Online Control $ 81,400
3 5635 10 Z3 Zone3 $ 27,750
3 5635 10 Z4 Zone4 $ 27,750
3 5665 10 Engineering - Operations - Advisory/Repair Design/Const. Services | $ 30,000 From Reserve or rate?
3 5665 10 A All-Systemwide $ 10,000
3 5665 10 N Northside System $ 5,000
3 5665 10S  Southside System $ 5,000
3 5665 10 OR Online Reservoir
3 5665 10 OC Online Control $ 5,000
3 5665 1073 Zone3
3 5665 1074 Zone4 $ 5,000
3 5700 Telus 472-6266 Online $ 1,100
3 5705 Telus 998-0171 Online $ 1,900
3 5710 Telus 998-3738 Online $ 1,200
3 5715 Telus 998-2026 Online $ 1,200
3 5730 ENMAX:ENMAX - Power NW26-54-23-W4 (NSMV) $ 2,000
3 5735 ENMAX:ENMAX - Power SE18-56-21-W4 (Hwy 643 MV) $ 1,000
3 5740 ENMAX:ENMAX - Power NW09-55-22-4 (Online Pumps and Main) $ 62,600
3 5745 ENMAX:ENMAX - Power NE18-54-22-4 (New SSMV) $ 1,300
3 5771 DIRECT ENERGY - Gas NW 26-54-23-W4 (NSMV) $ 2,200
3 5774 Bell Mobility 587-341-3673 (Online Auto Dialer) $ 1,400
3 5820 20 Payroll Expenses:Wages and Salaries $ 63,000
3 5820 20 N Northside System $ 18,000 10.0%
3 5820 20 S Southside System $ 13,500 7.5%
3 5820 20 OR Online Reservoir $ 9,000 5.0%
3 5820 20 OC Online Control $ 9,000 5.0%
3 5820 20 Z3 Zone3 $ 4,500 2.5%
3 5820 20 Z4 Zone4 $ 9,000 5.0%
3 5930 10 1 Transferto Operating Reserve (Balance of JSB Deposit) $ 200,000
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3 5930 10 2 Transferto Operating Reserve - PCCP Pipe Inspection - 2027 300,000
3 Sub-Total Operating Expenses:| $ 1,250,400
CAPITAL
4 5605 10 Capital Project - Construction/Contrated Services $ -
4 5605 10 A  All-Systemwide
4 5605 10 N Northside System
4 5605 10 S  Southside System
4 5605 10 OR Online Reservoir
4 5605 10 OC Online Control
4 5605 1073 Zone3
4 5605 1074 Zone4
4 5666 10 Engineering - Capital Design/Construction Services $ -
4 5666 10 A All-Systemwide
4 5666 10 N  Northside System
4 5666 10 S  Southside System
4 5666 10 OR Online Reservoir
4 5666 10 OC Online Control
4 5666 1073 Zone3
4 5666 10 Z4 Zone4
4 5920 10 Transfer to Capital Reserve $ 450,000
4 10 Transfer Accrued Interest from GIC's to Capital Reserve $ 616,000
4 Sub-Total Capital Expenses:| $ 1,066,000
Sub -TOTAL EXPENSES:| $ 10,838,916
Difference: Transfer to Reservel $ 26,407
Sub -TOTAL EXPENSES: $ 10,865,323
Existing
Transfers To Reserves: Amount Balance Projected Balance Dec. 2027
JRestricted (Operating Reserve): 406,971.38
Transfer from Operating 2027]-$ 100,000
Transfer to PCCP Inspection 2025] $ 300,000
Transfer to PCCP Inspection 2026] $ 300,000
Transfer to PCCP Inspection 2027] $ 300,000
Replenish Operating 2026] $ 200,000
Transfer to Operating 2027| $ 200,000
Interest 2026 $ 9,546
Projected New (Jan 2028) Balance: $ 1,616,518
JRestricted (Future Capital Reserve): 17,262,101.63
Accrued Interest 20276] $ 616,000
Transfer to Capital 2025] $ -
Transfer to Capital 2026] $ 350,000
Transfer to Capital 2027] $ 450,000
Projected New (Jan 2028) Balance: $ 18,678,102
IBank Account (Sept 23):
RBC Chequing (projected 1,152,764.16
Interest] $ 47,776
JSB Deposit| $ 540,000
2026 Surplus| $ 230,348
2027 Surplus| $ 26,407
Projected New (Jan 2028) Balance: $ 1,997,295
Overdraft ($1,000,000): $ - .




Capital Region Northeast Water Services Commission

Budget vs. Actuals: Sept 23, 2026
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Income
4010 City of Fort Sask. Water Sales
4020 Sturgeon County Water Sales
4025 Town of Bon Accord Water Sales
4035 Town of Gibbons Water Sales
4035 Town of Redwater Water Sales
4040 Hwy 28/63 Regional Water Serv

4050 John S. Batiuk Regional Water Comm

4060 Crossing Agreements
Total Income
Cost of Goods Sold
5510 Water Purchase - Strathcona
5520 Water Purchase - EPCOR
Total Cost of Goods Sold
Gross Profit
Expenses

5605 Contracted Services

5606 Cathodic Protection
5607 Website Contract/Maintenance
5610 Bookkeeping services/ Audits
5615 Legal Fees
5625 Business Fees & Licenses
5635 Operating Contract
5640 Courier & Postage
5641 Office Expenses
5645 Honorarum / Per Diem
5646 Catering & Venue Rentals
5647 Training & Conferences
5665 Engineering
5675 Utility Safety Partners AB 1 Call
5685 Insurance
5690 Bank Charges and processing fees
5692 QuickBooks Payments Fees
5695 Debenture Interest
Debenture Principle
5700 Telus 472-6266
5705 Telus 998-0171
5710 Telus 998-3738
5715 Telus 998-2026
5730 ENMAX - Power NW26-54-23-W4
5735 ENMAX - Power SE18-56-21-W4
5740 ENMAX - Power NW 09-55-22-4
5771 Direct Energy NW 26-54-23-W4
5774 Bell Mobility 587-341-3673

5776 Records Mgmt Supplies & Storage Fee

January - December 2026 = 266 days
(July 31, 2026) 72.88%
27.12%

Total
Actual Budget Projected % of Budget

2,430,165.23 3,792,706.73 3,605,997.02 95.08%
758,751.33 1,095,670.83 1,078,476.15 98.43%
116,904.00 177,929.45 175,644.98 98.72%
234,283.88 365,223.61 348,894.42 95.53%
188,935.38 290,305.95 283,524.40 97.66%
415,199.25 627,435.43 600,555.92 95.72%
1,541,114.70 2,422,728.00 2,294,858.13 94.72%
21,000.00 18,000.00 23,000.00 127.78%
5,706,353.77 8,790,000.00 8,410,951.01 95.69%
973,487.90 165,000.00 1,469,763.44 589.99%
3,270,611.00 6,450,000.00 5,068,603.89 50.71%
4,244,098.90 6,615,000.00 6,538,367.33 98.84%
1,462,254.87 2,175,000.00 1,872,583.69 86.10%
339,662.73 550,000.00 510,000.00 92.73%
50607123.00%
10,000.00 10,000.00 100.00%
165.00 1,500.00 1,500.00 100.00%
34,101.00 43,000.00 42,000.00 97.67%
177,417.77 200,000.00 225,539.30 112.77%
5,104.86 5,000.00 6,000.00 120.00%
282,142.53 384,000.00 360,000.00 93.75%
15.00 500.00 100.00 20.00%
5,252.42 3,500.00 6,000.00 171.43%
21,370.76 30,000.00 27,500.00 91.67%
987.58 2,000.00 1,500.00 75.00%
33,035.00 40,000.00 42,000.00 105.00%
51,919.38 260,000.00 67,000.00 25.77%
9,360.75 5,000.00 12,000.00 240.00%
15,571.58 22,000.00 20,000.00 90.91%
358.02 550.00 500.00 90.91%
437.50 250.00 600.00 240.00%
169,600.74 254,708.00 254,708.00 100.00%
330,043.00 330,043.00 100.00%
790.00 1,200.00 1,004.27 83.69%
1,455.82 2,200.00 1,850.69 84.12%
930.00 1,400.00 1,182.25 84.45%
908.70 1,400.00 1,155.17 82.51%
1,527.01 1,800.00 1,941.19 107.84%
761.46 1,100.00 967.99 88.00%
49,165.54 72,100.00 62,500.85 86.69%
1,004.94 2,800.00 1,277.51 45.63%
1,673.80 3,000.00 2,127.79 70.93%
1,068.48 1,500.00 1,358.29 90.55%



5780 Misc Expenses
5784 Travel & Subsistance
5795 RWCG Plan & Consulting Fees
5815 WCB
5824 Payroll Expenses
Taxes
Payroll Expenses
5820 Wages and Salaries
5824 Taxes (CPP & El- employer portion)
5830 Employee benefits

Total Expenses

Sub Total Net Operating Income

Other Income
4075 Grant - Engineering Study
JSB Owing Leak #2
4440 Interest on bank acct- Chequing
4445 Interest on bank acct- Savings
4450 Interest on Investments
Surplus Transfer from 2025
JSB 2024 True-Up
Total Other Income
Other Expenses

Engineering Study
Replenish Operating
Contribution to Capital Reserve
Contribution to PCCP Replacement (2025+2026)
Total Other Expenses
Net Other Income

Transfer to Reserves

Net Expenses:
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1,000.00 0.00 0.00%
8,987.90 30,000.00 12,000.00 40.00%
1,100.00 1,000.00 90.91%
4,846.91 2,800.00 6,161.55 220.06%
0.00 #DIV/O!
0.00 0.00 #DIV/O!
0.00 0.00 #DIV/O!
143,146.57 200,000.00 200,000.00 100.00%
8,132.07 10,000.00 10,500.00 105.00%
2,803.89 1,500.00 3,600.00 240.00%
1,373,705.71 2,476,951.00 1,819,546.62 73.46%
88,549.16 -301,951.00 53,037.07 -29.33%
215,000.00 75,000.00 0.00%
37,582.45 70,000.00 47,776.05 53.69%
7,509.62 32,000.00 9,546.48 23.47%
420,055.84 780,000.00 533,988.79 53.85%

400,000.00 400,000.00

348,273.00 336,000.00
465,147.91 1,845,273.00 1,402,311.32 25.21%

75,000.00

0.00 0.00 0.00

0.00 200,000.00 200,000.00
0.00 450,000.00 350,000.00 Incl. 2025 + JSB
0.00 300,000.00 600,000.00 Incl. 2025 + 2026
0.00 950,000.00 1,225,000.00 0.00%
465,147.91 895,273.00 177,311.32 51.96%
553,697.07 593,322.00 230,348.38 93.32%

0.00

Income: 9,813,262.33
Expenses: 9,582,913.95

230,348.38
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Commission Manager

Report Period: June 24, 2026 to September 23, 2026

LEGISLATIVE /| GOVERNANCE
Date Date Date
Projects In Progress Outstanding Completed
Bylaw/Policy Review: | have been reviewing and reading several of our policies and Ongoing
bylaws. During the retreat, | commented that | have found many deficiencies/gaps, overly
reactionary clauses and outdated terms. The Board will need to set up a process to
undertake a comprehensive review and updating of these important documents.
Key bylaws and policies:
e CEO Bylaw
e  Procedural (Administrative) Bylaw (possible aggregation of multiple bylaws)
o  Electronic meetings (required under the MGA)
o  Emergency/Water Restrictions bylaw/policy
e  Membership Addition/Withdrawal Bylaw (revisions)
e  Procurement Bylaw
e  Code of Conduct Bylaw (currently a policy)
e  Reserves/Amortization policies
Project progress:
o Disposition of Assets v3 — Adopted
e Administrative Bylaw v13 — Deferred for review to Workshop and then Sept.
afternoon workshop.
Ft Sask. Issue: Attended an administrative meeting with Ft. Sask, AECOM and AE. The Ongoing
focus of discussion was to determine a reasonable methodology for determination of
capacity and timing for the construction of an additional river crossing utilizing the existing
400 mm Strathcona/CRNWSC pipeline. The calculated construction timing is approximately
10 years into the future and will be reviewed based on actual data. AE will be further
reviewing the model and will report back to the Committee mid-august, wherein the meeting
will also include representatives from Strathcona County to discuss the principles to
establishing the rate to be charged for water flowing through this pipe (to be charged by
Strathcona County).
Project progress:
e CoFS requested CRN to finalize rate methodology by resolution at June Board
Meeting.
e AUC True-up methodology rate omission of sharing revenues deemed
problematic. Working with Ft Sask Admin to resolve.
JSB Update: (In Camera). Ongoing

Project progress:

The 2nd Compliance Ruling Responses Completed.

JSB filed motion to strike responses from record, AUC denied request.
Waiting ruling on compliance.

Very Busy!
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ADMINISTRATIVE

Date Date Date

Projects In Progress Outstanding Completed

Commission Opportunities: As the Board is aware, at the retreat it was explained that Ongoing
there are some possible opportunities for the CRNWSC to possibly expand their customer
base. There have been enquiries received relating to capacity and the ability to provide water
for industrial customers.

Project progress:
e The loop Hwy 643 loop construction underway.
e CRN Legal developing Supply Agreement with Sturgeon County to supply water
to Meta.

Bear Land Services: Seeking input from Bear Land Services to take over the applications Ongoing
for crossing agreements due to time constraints.

Project progress:
e  Bear now managing Crossing Agreement Applications.

Water Demand Measures: At the EPCOR and RWCG meeting, one item discussed was
the concerns regarding an impending drought. The February EPCOR incident had also
provided valuable insights as to what measures are in place for a drastic reduction or
cessation of water supply from EPCOR. The RWCG group is jointly developing protocols
which will be intended to be adopted by the Commission, members and customers such that
all will be working from the same protocols.

Project progress:
o No further progress.

FINANCIAL
2027 Operating and Capital Budget: The first draft of the 2027 operating and capital Date Date Date
budgets have been prepared in the new format. R I [

Project progress:
e  Forfirst review by Board.

TRAINING

WCW Conference in Regina: Tour of WTP for Regina and Moose Jaw, very difficult water to treat with modernized treatment facilities.

Tour of WTP for Regina and Moose Jaw, very difficult water to treat with modernized treatment facilities.

CRN Inspection and testing program of PCCP pipe verified as being recommendations.

SCADA master planning should be a function of overall master plan upgrades due to increasing obsolescence of electronic components.
CRN testing for metals in water supply is a good preventative measure.

CRN process of future valuing assets as a function of replacement cost was reinforced as valuable information for capital reserve
planning.

Ongo

COMMISSION STRATEGIC PLAN

Strategic Plan: A Strategic Plan is the Board’s Vision and Priorities for next 3 years and Ongoing
beyond. It is a critical document for the Commission Manager to prepare plans and
budgets.

Project progress:
e  CEO working with facilitator in preparation for Workshops.
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MANAGEMENT REPORT

To the Management of Capital Region Northeast Water Services Commission

On the basis of information provided by management, we have compiled the balance sheet of Capital
Region Northeast Water Services Commission as at July 31, 2026, and the statement of income and
retained earnings for the period then ended, and Note 1, which describes the basis of accounting applied
in the preparation of the compiled financial information (the "financial information").

Management is responsible for the accompanying financial information, including the accuracy and
completeness of the underlying information used to compile it and the selection of the basis of accounting.

We performed this engagement in accordance with Canadian Standard on Related Services (CSRS)
4200, Compilation Engagements, which requires us to comply with relevant ethical requirements. Our
responsibility is to assist management in the preparation of the financial information.

We did not perform an audit engagement or a review engagement, nor were we required to perform
procedures to verify the accuracy or completeness of the information provided by management.
Accordingly, we do not express an audit opinion or a review conclusion, or provide any form of assurance
on the financial information.

Readers are cautioned that the financial information may not be appropriate for their purposes.

Edmonton, Alberta Givens LLP
Chartered Professional Accountants
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Balance Sheet

Total
ASSETS
Current Assets
Cash and Cash Equivalent
1060 Royal Bank- Chequing 1,667,512.56
1080 ATB Public Sector Savings **0900 406,062.46
1090 Undeposited funds 1,500.00
Total Cash and Cash Equivalent 2,075,075.02
Accounts Receivable (A/R)
1200 Accounts Receivable 2,672,436.14
Total Accounts Receivable (A/R) 2,672,436.14
1202 Accounts Receivable - Southside SL 1,048,402.00
1205 Allowance for Doubtful Accounts -1,000.00
1320 Prepaid Expenses 6,017.39
1355 Accrued Interest on Investments 784,714.90
1515 Inventory
1520 Hypresscon Enclosure Kit Contents 48,481.83
1525 Repair Transition Kit Contents 24,166.00
Total 1515 Inventory 72,647.83
Total Current Assets 6,658,293.28
Non-current Assets
Property, plant and equipment
1806 Online Station Communication Tower 300,783.51
1820 Pre 96 & Engineering Structures 53,533,517.71
1825 Accum. Amort -Pre 96 & Eng Struct -18,758,674.51
1830 Waterline upgrade 1,272,767.36
1840 Machinery & Equipment 1,533,159.11
1845 Accum. Amort.-Machinery & Equipment -1,093,465.47
1860 Land 2,625,816.88
Total Property, plant and equipment 39,413,904.59
1352 ATB Term/GIC Investment- Long term 17,262,101.63
Total Non Current Assets 56,676,006.22
Total Assets $63,334,299.50
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable (A/P)
2100 Accounts Payable 560,296.59
Total Accounts Payable (A/P) 560,296.59
Credit Card
2350 RBC Visa Busines***6433 3,846.40
Total Credit Card 3,846.40
2101 Accrued Accounts Payable 13,758.11
2105 Accrued Debenture interest 67,583.70

2230 Payroll liabilities 0.00



2232 Federal Taxes
2235 Vacation Pay
Total 2230 Payroll liabilities
2315 GST/HST Payable (unfiled)
2320 GST/HST Suspense (filed)
2325 GST Adjustments
2650 Direct Deposit Payable
Total Current Liabilities
Non-current Liabilities
2630 Debenture Debt
2635 Debenture 4001647
2645 Debenture 4001564
Total 2630 Debenture Debt
Total Non-current Liabilities
Total Liabilities

Equity

3010 Equity - Fixed Assets
Restricted Surplus
3020 Capital Reserve
3025 Operating Reserve
Total Restricted Surplus
Retained Earnings
Profit for the year
Total Equity

Total Liabilities and Equity
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Total
1,998.25
14,583.68
16,581.93
-58,364.04
-100,309.71
117,522.66
-6,320.62
614,595.02

0.00
2,689,457.14
3,611,221.32
6,300,678.46
6,300,678.46
6,915,273.48

34,851,137.05

18,228,298.11
399,501.76
18,627,799.87
2,744,231.61
195,857.49
56,419,026.02
$63,334,299.50




Profit and Loss by Month
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Jan. 2026 Feb. 2026 Mar. 2026 Apr. 2026 May 2026 Jun. 2026 Jul. 2026 Total
INCOME
4010 City of Fort Sask. Water Sales 284,772.70 260,153.10 276,402.21 322,498.66 326,008.41 299,300.13 350,926.44 2,120,061.65
4020 Sturgeon County Water Sales 86,832.40 76,632.91 93,578.72 87,010.87 105,244.19 104,575.64 99,963.85 653,838.58
4025 Town of Bon Accord Water Sales 13,359.48 12,656.95 13,268.84 14,849.54 16,026.57 15,387.77 17,304.16 102,853.31
4030 Town of Gibbons Water Sales 28,067.38 27,041.91 26,267.14 31,128.22 30,771.29 29,417.21 34,562.99 207,256.14
4035 Town of Redwater Water Sales 21,716.42 20,400.53 21,173.76 23,384.24 25,707.48 25,925.13 27,507.41 165,814.97
4040 Hwy 28/63 Regional Water Serv 46,872.93 43,000.49 44,323.41 48,738.32 57,544.08 58,314.60 65,427.77 364,221.60
4050 John S. Batiuk Regional Water Comm 173,790.72 170,121.06 174,465.60 201,394.68 212,747.94 197,457.12 226,256.94 1,356,234.06
4060 Crossing Agreements 1,500.00 1,500.00 4,500.00 1,500.00 3,000.00 6,000.00 18,000.00
Total Income 655,412.03 611,506.95 650,979.68 733,504.53 775,549.96 733,377.60 827,949.56 4,988,280.31
COST OF GOODS SOLD
5510 Water Purchase - Strathcona 137,996.02 107,656.82 102,508.12 128,279.22 125,564.42 114,292.92 116,215.92 832,513.44
5520 Water Purchase - EPCOR 368,117.00 352,313.00 372,209.00 420,490.00 442,441.00 419,463.00 430,952.00 2,805,985.00
Total Cost of Goods Sold 506,113.02 459,969.82 474,717.12 548,769.22 568,005.42 533,755.92 547,167.92 3,638,498.44
GROSS PROFIT 149,299.01 151,537.13 176,262.56 184,735.31 207,544.54 199,621.68 280,781.64 1,349,781.87
EXPENSES
5605 Contracted Services 607.50 15,681.62 300,890.36 700.00 655.00 -71,512.28 8,195.00 255,217.20
5607 Website Contract/Maintenance 165.00 165.00
5610 Bookkeeping services/ Audits 2,289.00 2,289.00 2,289.00 14,289.00 3,789.00 2,289.00 2,289.00 29,523.00
5615 Legal Fees 16,379.50 11,098.20 17,238.10 23,529.88 13,585.00 27,580.95 23,454.00 132,865.63
5625 Business Fees & Licenses 1,057.03 1,235.03 68.03 2,788.43 323.03 68.03 68.03 5,607.61
5635 Operating Contract 34,234.66 30,793.00 31,660.98 32,038.00 36,961.71 38,837.27 37,383.38 241,909.00
5640 Courier & Postage 15.00 15.00
5641 Office Expenses 309.72 544.96 779.83 1,374.82 507.28 560.86 645.07 4,722.54
5645 Honorarum / Per Diem 3,365.96 3,054.80 4,495.00 2,405.00 1,500.00 2,085.00 16,905.76
5646 Catering & Venue Rentals 212.82 217.02 110.98 49.75 40.51 184.56 815.64
5647 Training & Conferences 30,000.00 3,035.00 33,035.00
5665 Engineering 1,104.30 5,401.08 13,597.20 12,681.90 9,994.32 42,778.80
5675 Utility Safety Partners AB 1 Call 9,360.75 9,360.75
5685 Insurance 1,944.13 1,944.13 1,962.67 1,944.13 1,944.13 1,944.13 1,944.13 13,627.45
5690 Bank Charges and processing fees 39.02 51.00 39.00 39.00 39.00 39.00 39.00 285.02
5692 QuickBooks Payments Fees 43.75 87.50 43.75 87.50 87.50 350.00
Total 5690 Bank Charges and processing fees 39.02 94.75 39.00 126.50 82.75 126.50 126.50 635.02
5695 Debenture Interest 21,546.00 21,546.00 21,174.50 21,174.50 21,174.50 21,174.50 20,905.37 148,695.37
5699 TELUS 0.00
5700 Telus 472-6266 98.75 98.75 98.75 98.75 98.75 98.75 98.75 691.25
5705 Telus 998-0171 180.54 180.54 180.54 183.54 184.54 184.04 184.04 1,277.78
5710 Telus 998-3738 116.25 116.25 116.25 116.25 116.25 116.25 116.25 813.75
5715 Telus 998-2026 113.25 113.25 114.60 113.25 113.25 114.60 114.60 796.80
Total 5699 TELUS 508.79 508.79 510.14 511.79 512.79 513.64 513.64 3,579.58
5729 ENMAX 0.00
5730 ENMAX - Power NW26-54-23-W4 265.64 255.26 151.23 160.21 168.82 170.72 170.71 1,342.59
5735 ENMAX - Power SE18-56-21-W4 76.10 100.24 93.49 112.88 110.27 100.52 82.65 676.15
5740 ENMAX - Power NW 09-55-22-4 5,804.81 6,197.15 5,615.12 6,073.89 5,910.28 6,391.87 6,841.65 42,834.77
Total 5729 ENMAX 6,146.55 6,552.65 5,859.84 6,346.98 6,189.37 6,663.11 7,095.01 44,853.51
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Jan. 2026 Feb. 2026 Mar. 2026 Apr. 2026 May 2026 Jun. 2026 Jul. 2026 Total
5769 DIRECT ENERGY 0.00
5771 Direct Energy NW 26-54-23-W4 168.86 166.09 162.48 149.06 111.32 83.66 92.62 934.09
Total 5769 DIRECT ENERGY 168.86 166.09 162.48 149.06 111.32 83.66 92.62 934.09
5774 Bell Mobility 587-341-3673 237.40 237.40 237.40 237.40 237.40 243.40 1,430.40
5776 Records Mgmt Supplies & Storage Fee 118.72 118.72 118.72 118.72 118.72 118.72 118.72 831.04
5784 Travel & Subsistance 731.90 1,495.19 1,412.80 431.61 2,048.58 1,329.85 460.80 7,910.73
5815 WCB 1,211.72 1,211.73 2,423.46 4,846.91
Payroll Expenses 0.00
5820 Wages and Salaries 15,261.14 15,916.34 8,076.89 15,858.37 16,153.78 23,985.21 8,163.07 103,414.80
5824 Taxes (CPP & EI- employer portion) 1,203.90 1,228.78 623.61 1,224.10 1,247.23 1,580.90 371.94 7,480.46
5830 Employee benefits 187.95 187.95 290.98 373.34 373.34 270.31 476.37 2,160.24
Total Payroll Expenses 16,652.99 17,333.07 8,991.48 17,455.81 17,774.35 25,836.42 9,011.38 113,055.50
5660 Amortization Expense 63,262.75 63,262.75 63,262.75 63,262.75 63,262.75 63,262.75 63,262.75 442,839.25
Total Expenses 169,813.30 179,457.47 467,876.86 188,696.73 185,627.12 173,426.72 191,261.58 1,556,159.78
OTHER INCOME
4439 Interest Income 0.00
4440 Interest on bank acct- Chequing 4,767.96 4,659.64 4,365.99 4,678.60 4,124.53 3,876.22 3,394.97 29,867.91
4445 Interest on bank acct- Savings 1,300.04 814.77 903.89 876.69 907.87 880.56 911.88 6,595.70
4450 Interest on Investments 48,822.93 49,030.77 54,284.05 52,532.97 54,284.05 52,532.97 54,284.05 365,771.79
Total 4439 Interest Income 54,890.93 54,505.18 59,553.93 58,088.26 59,316.45 57,289.75 58,590.90 402,235.40
Total Other Income 54,890.93 54,505.18 59,653.93 58,088.26 59,316.45 57,289.75 58,590.90 402,235.40
PROFIT $34,376.64 $26,584.84 $ -232,060.37 $54,126.84 $81,233.87 $83,484.71 $148,110.96 $195,857.49




Profit and Loss Comparison
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Total
Jan - Jul.,, 2026 Jan - Jul., 2025 (PY)
INCOME
4010 City of Fort Sask. Water Sales 2,120,061.65 2,166,948.30
4020 Sturgeon County Water Sales 653,838.58 641,937.32
4025 Town of Bon Accord Water Sales 102,853.31 111,002.55
4030 Town of Gibbons Water Sales 207,256.14 229,724.12
4035 Town of Redwater Water Sales 165,814.97 193,702.96
4040 Hwy 28/63 Regional Water Serv 364,221.60 394,691.54
4050 John S. Batiuk Regional Water Comm 1,356,234.06 1,746,392.15
4060 Crossing Agreements 18,000.00 6,000.00
Services 0.00
Total Income 4,988,280.31 5,490,398.94
COST OF GOODS SOLD
5510 Water Purchase - Strathcona 832,513.44 73,762.31
5520 Water Purchase - EPCOR 2,805,985.00 3,751,431.10
Total Cost of Goods Sold 3,638,498.44 3,825,193.41
GROSS PROFIT 1,349,781.87 1,665,205.53
EXPENSES
5605 Contracted Services 255,217.20 61,527.08
5607 Website Contract/Maintenance 165.00
5610 Bookkeeping services/ Audits 29,523.00 33,380.00
5615 Legal Fees 132,865.63 103,291.11
5625 Business Fees & Licenses 5,607.61 4,442.99
5635 Operating Contract 241,909.00 218,307.85
5640 Courier & Postage 15.00 374.00
5641 Office Expenses 4,722.54 4,450.04
5645 Honorarum / Per Diem 16,905.76 13,840.00
5646 Catering & Venue Rentals 815.64 807.31
5647 Training & Conferences 33,035.00 2,625.00
5665 Engineering 42,778.80 15,235.57
5666 Engineering - Smartball Inspection 992,826.12
5675 Utility Safety Partners AB 1 Call 9,360.75
5685 Insurance 13,627.45 12,877.69
5690 Bank Charges and processing fees 285.02 294.88
5692 QuickBooks Payments Fees 350.00
Total 5690 Bank Charges and processing fees 635.02 294.88
5695 Debenture Interest 148,695.37 158,186.26
5699 TELUS
5700 Telus 472-6266 691.25 691.25
5705 Telus 998-0171 1,277.78 1,263.78
5710 Telus 998-3738 813.75 813.75
5715 Telus 998-2026 796.80 792.75
Total 5699 TELUS 3,579.58 3,561.53
5729 ENMAX
5730 ENMAX - Power NW26-54-23-W4 1,342.59 1,033.91
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Total
Jan - Jul., 2026 Jan - Jul., 2025 (PY)
5735 ENMAX - Power SE18-56-21-W4 676.15 640.14
5740 ENMAX - Power NW 09-55-22-4 42,834.77 41,828.72
Total 5729 ENMAX 44,853.51 43,502.77
5769 DIRECT ENERGY
5771 Direct Energy NW 26-54-23-W4 934.09 1,849.39
Total 5769 DIRECT ENERGY 934.09 1,849.39
5774 Bell Mobility 587-341-3673 1,430.40 1,725.44
5776 Records Mgmt Supplies & Storage Fee 831.04 959.54
5784 Travel & Subsistance 7,910.73 8,165.46
5815 WCB 4,846.91 1,526.29
5824 Payroll Expenses
Taxes 0.00
Total 5824 Payroll Expenses 0.00
Payroll Expenses
5820 Wages and Salaries 103,414.80 104,065.18
5824 Taxes (CPP & EI- employer portion) 7,480.46 5,890.05
5830 Employee benefits 2,160.24 872.94
Total Payroll Expenses 113,055.50 110,828.17
5660 Amortization Expense 442,839.25 442,839.25
Total Expenses 1,556,159.78 2,237,423.74
OTHER INCOME
4439 Interest Income
4440 Interest on bank acct- Chequing 29,867.91 41,203.09
4445 |nterest on bank acct- Savings 6,595.70 17,793.51
4450 Interest on Investments 365,771.79 389,569.61
Total 4439 Interest Income 402,235.40 448,566.21
Total Other Income 402,235.40 448,566.21
PROFIT $195,857.49 $ -123,652.00
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Total
Actual Budget over Budget
INCOME
4010 City of Fort Sask. Water Sales 2,120,061.65 2,212,412.23 -92,350.58
4020 Sturgeon County Water Sales 653,838.58 639,141.30 14,697.28
4025 Town of Bon Accord Water Sales 102,853.31 103,792.15 -938.84
4030 Town of Gibbons Water Sales 207,256.14 213,047.10 -5,790.96
4035 Town of Redwater Water Sales 165,814.97 169,345.12 -3,530.15
4040 Hwy 28/63 Regional Water Serv 364,221.60 366,004.03 -1,782.43
4050 John S. Batiuk Regional Water Comm 1,356,234.06 1,413,258.00 -57,023.94
4060 Crossing Agreements 18,000.00 10,500.00 7,500.00
Total Income 4,988,280.31 5,127,499.93 -139,219.62
COST OF GOODS SOLD
5510 Water Purchase - Strathcona 832,513.44 96,250.00 736,263.44
5520 Water Purchase - EPCOR 2,805,985.00 3,762,500.00 -956,515.00
Total Cost of Goods Sold 3,638,498.44 3,858,750.00 -220,251.56
GROSS PROFIT 1,349,781.87 1,268,749.93 81,031.94
EXPENSES
5605 Contracted Services 255,217.20 320,833.31 -65,616.11
5606 Cathodic Protection 5,833.31 -5,833.31
5607 Website Contract/Maintenance 165.00 875.00 -710.00
5610 Bookkeeping services/ Audits 29,523.00 25,083.31 4,439.69
5615 Legal Fees 132,865.63 116,666.69 16,198.94
5625 Business Fees & Licenses 5,607.61 2,916.69 2,690.92
5635 Operating Contract 241,909.00 224,000.00 17,909.00
5640 Courier & Postage 15.00 291.69 -276.69
5641 Office Expenses 4,722.54 2,041.69 2,680.85
5645 Honorarum / Per Diem 16,905.76 17,500.00 -594.24
5646 Catering & Venue Rentals 815.64 1,166.69 -351.05
5647 Training & Conferences 33,035.00 23,333.31 9,701.69
5665 Engineering 42,778.80 151,666.69 -108,887.89
5675 Utility Safety Partners AB 1 Call 9,360.75 2,916.69 6,444.06
5685 Insurance 13,627.45 12,833.31 794.14
5690 Bank Charges and processing fees 285.02 320.81 -35.79
5692 QuickBooks Payments Fees 350.00 145.81 204.19
Total 5690 Bank Charges and processing fees 635.02 466.62 168.40
5695 Debenture Interest 148,695.37 148,579.69 115.68
5699 TELUS 0.00 0.00
5700 Telus 472-6266 691.25 700.00 -8.75
5705 Telus 998-0171 1,277.78 1,283.31 -5.53
5710 Telus 998-3738 813.75 816.69 -2.94
5715 Telus 998-2026 796.80 816.69 -19.89
Total 5699 TELUS 3,579.58 3,616.69 -37.11
5729 ENMAX 0.00 0.00
5730 ENMAX - Power NW26-54-23-W4 1,342.59 1,050.00 292.59
5735 ENMAX - Power SE18-56-21-W4 676.15 641.69 34.46
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Total
Actual Budget over Budget
5740 ENMAX - Power NW 09-55-22-4 42,834.77 42,058.31 776.46
Total 5729 ENMAX 44,853.51 43,750.00 1,103.51
5769 DIRECT ENERGY 0.00 0.00
5771 Direct Energy NW 26-54-23-W4 934.09 1,633.31 -699.22
Total 5769 DIRECT ENERGY 934.09 1,633.31 -699.22
5774 Bell Mobility 587-341-3673 1,430.40 1,750.00 -319.60
5776 Records Mgmt Supplies & Storage Fee 831.04 875.00 -43.96
5780 Misc Expenses 583.31 -583.31
5784 Travel & Subsistance 7,910.73 17,500.00 -9,589.27
5795 RWCG Plan & Consulting Fees 641.69 -641.69
5815 WCB 4,846.91 1,633.31 3,213.60
5824 Payroll Expenses
Taxes 0.00 0.00
Total 5824 Payroll Expenses 0.00 0.00
Payroll Expenses 0.00 0.00
5820 Wages and Salaries 103,414.80 116,666.69 -13,251.89
5824 Taxes (CPP & El- employer portion) 7,480.46 5,833.31 1,647.15
5830 Employee benefits 2,160.24 875.00 1,285.24
Total Payroll Expenses 113,055.50 123,375.00 -10,319.50
Total Expenses 1,113,320.53 1,252,363.00 -139,042.47
NET OPERATING INCOME 236,461.34 16,386.93 220,074.41
OTHER INCOME
4075 WOLF Project - Eng and Commission 125,416.69 -125,416.69
4439 Interest Income 0.00 0.00
4440 Interest on bank acct- Chequing 29,867.91 40,833.31 -10,965.40
4445 Interest on bank acct- Savings 6,595.70 18,666.69 -12,070.99
4450 Interest on Investments 365,771.79 455,000.00 -89,228.21
Total 4439 Interest Income 402,235.40 514,500.00 -112,264.60
Total Other Income 402,235.40 639,916.69 -237,681.29
OTHER EXPENSES
5660 Amortization Expense 442,839.25 0.00 442,839.25
Total Other Expenses 442,839.25 0.00 442,839.25
NET OTHER INCOME -40,603.85 639,916.69 -680,520.54
NET INCOME $195,857.49 $656,303.62 $ -460,446.13
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Aim Land Services

City of Fort Saskatchewan

Highway 28/63 Regional Water Services Commission
John S. Batiuk Regional Water Commission
McElhanney

Stantec Consulting

Sturgeon County

Town of Bon Accord

Town of Gibbons

Town of Redwater

TOTAL

Current
1,500.00
350,926.44
65,427.77
226,256.94

1,500.00
99,963.85
17,304.16
34,562.99
27,507.41

$824,949.56

1-30

$0.00

31-60

58,314.60
284,549.93

15,387.77
29,417.21

$387,669.51

61-90 91 and over
0.01

1,458,317.06

1,500.00

$0.01 $1,459,817.06

Total
1,500.00
350,926.45
123,742.37
1,969,123.93
1,500.00
1,500.00
99,963.85
32,691.93
63,980.20
27,507.41
$2,672,436.14
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Bear Land Services

Direct Energy Regulated Services
Enmax

EPCOR Water Services

KANA Environmental Consulting
Strathcona County.

TELUS

WSB Workers Compensation Board
TOTAL

Current

430,952.00
3,776.85
116,215.92

1,211.73
$552,156.50

1-30

97.26
7,449.76

539.32

$8,086.34

31-60 61-90 91 andover Total

53.75

$53.75

$0.00

53.75

97.26

7,449.76

430,952.00

3,776.85

116,215.92

539.32

1,211.73

$0.00 $560,296.59




CAPITAL REGION NORTHEAST WATER SERVICES COMMISSION Page 103 of 116
Notes to Compiled Financial Information
Period Ended July 31, 2026

1. BASIS OF ACCOUNTING

The basis of accounting applied in the preparation of the Balance sheet and the Income Statement of
Capital Region Northeast Water Services Commission is the historical cost basis and reflects cash
transactions with the addition of:

Accounts receivable less an allowance for doubtful accounts;

Investments recorded at cost;

Inventory valued at cost;

Property, plant and equipment is recorded at cost and amortized at established rates;
Accounts payable and accrued liabilities;

Revenues are recognized when services are complete and invoiced,;

Purchases are recognized when services are received.
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MANAGEMENT REPORT

To the Management of Capital Region Northeast Water Services Commission

On the basis of information provided by management, we have compiled the balance sheet of Capital
Region Northeast Water Services Commission as at August 31, 2026, and the statement of income and
retained earnings for the period then ended, and Note 1, which describes the basis of accounting applied
in the preparation of the compiled financial information (the "financial information").

Management is responsible for the accompanying financial information, including the accuracy and
completeness of the underlying information used to compile it and the selection of the basis of accounting.

We performed this engagement in accordance with Canadian Standard on Related Services (CSRS)
4200, Compilation Engagements, which requires us to comply with relevant ethical requirements. Our
responsibility is to assist management in the preparation of the financial information.

We did not perform an audit engagement or a review engagement, nor were we required to perform
procedures to verify the accuracy or completeness of the information provided by management.
Accordingly, we do not express an audit opinion or a review conclusion, or provide any form of assurance
on the financial information.

Readers are cautioned that the financial information may not be appropriate for their purposes.

Edmonton, Alberta Givens LLP
Chartered Professional Accountants
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Total
ASSETS
Current Assets
Cash and Cash Equivalent
1060 Royal Bank- Chequing 1,593,918.43
1080 ATB Public Sector Savings **0900 406,971.38
Total Cash and Cash Equivalent 2,000,889.81
Accounts Receivable (A/R)
1200 Accounts Receivable 2,833,168.55
Total Accounts Receivable (A/R) 2,833,168.55
1202 Accounts Receivable - Southside SL 1,048,402.00
1205 Allowance for Doubtful Accounts -1,000.00
1320 Prepaid Expenses 4,027.01
1355 Accrued Interest on Investments 838,998.95
1515 Inventory
1520 Hypresscon Enclosure Kit Contents 48,481.83
1525 Repair Transition Kit Contents 24,166.00
Total 1515 Inventory 72,647.83
Total Current Assets 6,797,134.15
Non-current Assets
Property, plant and equipment
1806 Online Station Communication Tower 300,783.51
1820 Pre 96 & Engineering Structures 53,533,517.71
1825 Accum. Amort -Pre 96 & Eng Struct -18,816,573.43
1830 Waterline upgrade 1,272,767.36
1840 Machinery & Equipment 1,533,159.11
1845 Accum. Amort.-Machinery & Equipment -1,098,829.30
1860 Land 2,625,816.88

Total Property, plant and equipment

1352 ATB Term/GIC Investment- Long term

39,350,641.84
17,262,101.63

Total Non Current Assets 56,612,743.47
Total Assets $63,409,877.62
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable (A/P)
2100 Accounts Payable 706,699.89
Total Accounts Payable (A/P) 706,699.89
Credit Card
2350 RBC Visa Busines***6433 344.08
Total Credit Card 344.08
2101 Accrued Accounts Payable 13,758.11
2105 Accrued Debenture interest 88,489.07
2230 Payroll liabilities 0.00

2232 Federal Taxes

3,262.94



2235 Vacation Pay
Total 2230 Payroll liabilities
2315 GST/HST Payable (unfiled)
2320 GST/HST Suspense (filed)
2325 GST Adjustments
2650 Direct Deposit Payable
Total Current Liabilities
Non-current Liabilities
2630 Debenture Debt
2635 Debenture 4001647
2645 Debenture 4001564
Total 2630 Debenture Debt
Total Non-current Liabilities
Total Liabilities
Equity
3010 Equity - Fixed Assets
Restricted Surplus
3020 Capital Reserve
3025 Operating Reserve
Total Restricted Surplus
Retained Earnings
Profit for the year
Total Equity
Total Liabilities and Equity
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Total
14,667.04
17,929.98

-63,587.80
-100,309.71
117,522.66
-6,125.29
774,720.99

0.00
2,689,457.14
3,611,221.32
6,300,678.46
6,300,678.46
7,075,399.45

34,851,137.05

18,228,298.11
399,501.76
18,627,799.87
2,744,231.61
111,309.64
56,334,478.17
$63,409,877.62




Page 108 of 116

Profit and Loss by Month

Jan. 2026 Feb. 2026 Mar. 2026 Apr. 2026 May 2026 Jun. 2026 Jul. 2026 Aug. 2026 Total
INCOME
4010 City of Fort Sask. Water Sales 284,772.70 260,153.10 276,402.21 322,498.66 326,008.41 299,300.13 350,926.44 310,103.58 2,430,165.23
4020 Sturgeon County Water Sales 86,832.40 76,632.91 93,578.72 87,010.87 105,244.19 104,575.64 99,963.85 104,912.75 758,751.33
4025 Town of Bon Accord Water Sales 13,359.48 12,656.95 13,268.84 14,849.54 16,026.57 15,387.77 17,304.16 14,050.69 116,904.00
4030 Town of Gibbons Water Sales 28,067.38 27,041.91 26,267.14 31,128.22 30,771.29 29,417.21 34,562.99 27,027.74 234,283.88
4035 Town of Redwater Water Sales 21,716.42 20,400.53 21,173.76 23,384.24 25,707.48 25,925.13 27,507.41 23,120.41 188,935.38
4040 Hwy 28/63 Regional Water Serv 46,872.93 43,000.49 44,323.41 48,738.32 57,544.08 58,314.60 65,427.77 50,977.65 415,199.25
4050 John S. Batiuk Regional Water Comm 173,790.72 170,121.06 174,465.60 201,394.68 212,747.94 197,457.12 226,256.94 184,880.64 1,541,114.70
4060 Crossing Agreements 1,500.00 1,500.00 4,500.00 1,500.00 3,000.00 6,000.00 3,000.00 21,000.00
Total Income 655,412.03 611,506.95 650,979.68 733,504.53 775,549.96 733,377.60 827,949.56 718,073.46 5,706,353.77
COST OF GOODS SOLD
5510 Water Purchase - Strathcona 137,996.02 107,656.82 102,508.12 128,279.22 125,564.42 114,292.92 116,215.92 140,974.46 973,487.90
5520 Water Purchase - EPCOR 368,117.00 352,313.00 372,209.00 420,490.00 442,441.00 419,463.00 485,879.00 452,671.00 3,313,583.00
Total Cost of Goods Sold 506,113.02 459,969.82 474,717.12 548,769.22 568,005.42 533,755.92 602,094.92 593,645.46 4,287,070.90
GROSS PROFIT 149,299.01 151,537.13 176,262.56 184,735.31 207,544.54 199,621.68 225,854.64 124,428.00 1,419,282.87
EXPENSES
5605 Contracted Services 607.50 15,681.62 300,890.36 700.00 655.00 -71,512.28 8,195.00 1,500.00 256,717.20
5607 Website Contract/Maintenance 165.00 165.00
5610 Bookkeeping services/ Audits 2,289.00 2,289.00 2,289.00 14,289.00 3,789.00 2,289.00 2,289.00 2,289.00 31,812.00
5615 Legal Fees 16,379.50 11,098.20 17,238.10 23,529.88 13,585.00 27,580.95 23,454.00 44,552.14 177,417.77
5625 Business Fees & Licenses 508.03 1,235.03 68.03 2,788.43 323.03 68.03 68.03 46.25 5,104.86
5635 Operating Contract 34,234.66 30,793.00 31,660.98 32,038.00 36,961.71 38,837.27 43,161.13 34,455.78 282,142.53
5640 Courier & Postage 15.00 15.00
5641 Office Expenses 309.72 544.96 779.83 1,374.82 507.28 560.86 645.07 264.89 4,987.43
5645 Honorarum / Per Diem 3,365.96 3,054.80 4,495.00 2,405.00 1,500.00 2,085.00 4,465.00 21,370.76
5646 Catering & Venue Rentals 212.82 217.02 110.98 49.75 40.51 184.56 171.94 987.58
5647 Training & Conferences 30,000.00 3,035.00 33,035.00
5665 Engineering 1,104.30 5,401.08 13,597.20 12,681.90 9,994.32 9,140.58 51,919.38
5675 Utility Safety Partners AB 1 Call 9,360.75 9,360.75
5685 Insurance 1,944.13 1,944.13 1,962.67 1,944.13 1,944.13 1,944.13 1,944.13 1,944.13 15,571.58
5690 Bank Charges and processing fees 39.02 51.00 39.00 39.00 39.00 39.00 39.00 39.00 324.02
5692 QuickBooks Payments Fees 43.75 87.50 43.75 87.50 87.50 87.50 437.50
Total 5690 Bank Charges and processing fees 39.02 94.75 39.00 126.50 82.75 126.50 126.50 126.50 761.52
5695 Debenture Interest 21,546.00 21,546.00 21,174.50 21,174.50 21,174.50 21,174.50 20,905.37 20,905.37 169,600.74
5699 TELUS 0.00
5700 Telus 472-6266 98.75 98.75 98.75 98.75 98.75 98.75 98.75 98.75 790.00
5705 Telus 998-0171 180.54 180.54 180.54 183.54 184.54 184.04 181.54 181.54 1,456.82
5710 Telus 998-3738 116.25 116.25 116.25 116.25 116.25 116.25 116.25 116.25 930.00
5715 Telus 998-2026 113.25 113.25 114.60 113.25 113.25 114.60 113.25 113.25 908.70
Total 5699 TELUS 508.79 508.79 510.14 511.79 512.79 513.64 509.79 509.79 4,085.52
5729 ENMAX 0.00
5730 ENMAX - Power NW26-54-23-W4 265.64 255.26 151.23 160.21 168.82 170.72 170.71 184.42 1,527.01
5735 ENMAX - Power SE18-56-21-W4 76.10 100.24 93.49 112.88 110.27 100.52 82.65 85.31 761.46
5740 ENMAX - Power NW 09-55-22-4 5,804.81 6,197.15 5,615.12 6,073.89 5,910.28 6,391.87 6,841.65 6,330.77 49,165.54

Total 5729 ENMAX 6,146.55 6,552.65 5,859.84 6,346.98 6,189.37 6,663.11 7,095.01 6,600.50 51,454.01
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Jan. 2026 Feb. 2026 Mar. 2026 Apr. 2026 May 2026 Jun. 2026 Jul. 2026 Aug. 2026 Total
5769 DIRECT ENERGY 0.00
5771 Direct Energy NW 26-54-23-W4 168.86 166.09 162.48 149.06 111.32 83.66 92.62 70.85 1,004.94
Total 5769 DIRECT ENERGY 168.86 166.09 162.48 149.06 111.32 83.66 92.62 70.85 1,004.94
5774 Bell Mobility 587-341-3673 237.40 237.40 237.40 237.40 237.40 243.40 243.40 1,673.80
5776 Records Mgmt Supplies & Storage Fee 118.72 118.72 118.72 118.72 118.72 118.72 118.72 118.72 949.76
5784 Travel & Subsistance 731.90 1,495.19 1,412.80 431.61 2,048.58 1,329.85 460.80 810.77 8,721.50
5815 WCB 1,211.72 1,211.73 2,423.46 4,846.91
Payroll Expenses 0.00
5820 Wages and Salaries 15,261.14 15,916.34 8,076.89 15,858.37 16,153.78 23,985.21 8,163.07 15,592.66 119,007.46
5824 Taxes (CPP & EI- employer portion) 1,203.90 1,228.78 623.61 1,224.10 1,247.23 1,580.90 371.94 324.87 7,805.33
5830 Employee benefits 187.95 187.95 290.98 373.34 373.34 270.31 476.37 373.34 2,533.58
Total Payroll Expenses 16,652.99 17,333.07 8,991.48 17,455.81 17,774.35 25,836.42 9,011.38 16,290.87 129,346.37
5660 Amortization Expense 63,262.75 63,262.75 63,262.75 63,262.75 63,262.75 63,262.75 63,262.75 63,262.75 506,102.00
Total Expenses 169,264.30 179,457.47 467,876.86 188,696.73 185,627.12 173,426.72 197,035.48 207,769.23 1,769,153.91
OTHER INCOME
4439 Interest Income 0.00
4440 Interest on bank acct- Chequing 4,767.96 4,659.64 4,365.99 4,678.60 4,124.53 3,876.22 3,394.97 3,747.31 33,615.22
4445 Interest on bank acct- Savings 1,300.04 814.77 903.89 876.69 907.87 880.56 911.88 913.92 7,509.62
4450 Interest on Investments 48,822.93 49,030.77 54,284.05 52,532.97 54,284.05 52,532.97 54,284.05 54,284.05 420,055.84
Total 4439 Interest Income 54,890.93 54,505.18 59,553.93 58,088.26 59,316.45 57,289.75 58,590.90 58,945.28 461,180.68
Total Other Income 54,890.93 54,505.18 59,553.93 58,088.26 59,316.45 57,289.75 58,590.90 58,945.28 461,180.68
PROFIT $34,925.64 $26,584.84 $-232,060.37 $54,126.84 $81,233.87 $83,484.71 $87,410.06 $ -24,395.95 $111,309.64
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Total
Jan - Aug., 2026 Jan - Aug., 2025 (PY)
INCOME
4010 City of Fort Sask. Water Sales 2,430,165.23 2,493,902.75
4020 Sturgeon County Water Sales 758,751.33 725,962.62
4025 Town of Bon Accord Water Sales 116,904.00 125,739.12
4030 Town of Gibbons Water Sales 234,283.88 261,971.96
4035 Town of Redwater Water Sales 188,935.38 230,841.63
4040 Hwy 28/63 Regional Water Serv 415,199.25 455,427 .81
4050 John S. Batiuk Regional Water Comm 1,541,114.70 1,990,572.95
4060 Crossing Agreements 21,000.00 10,500.00
Services 0.00
Total Income 5,706,353.77 6,294,918.84
COST OF GOODS SOLD
5510 Water Purchase - Strathcona 973,487.90 82,583.43
5520 Water Purchase - EPCOR 3,313,583.00 4,274,647.10
Total Cost of Goods Sold 4,287,070.90 4,357,230.53
GROSS PROFIT 1,419,282.87 1,937,688.31
EXPENSES
5605 Contracted Services 256,717.20 61,527.08
5607 Website Contract/Maintenance 165.00
5610 Bookkeeping services/ Audits 31,812.00 35,540.00
5615 Legal Fees 177,417.77 148,619.77
5625 Business Fees & Licenses 5,104.86 4,485.68
5635 Operating Contract 282,142.53 248,980.85
5640 Courier & Postage 15.00 374.00
5641 Office Expenses 4,987.43 4,694.36
5645 Honorarum / Per Diem 21,370.76 18,205.00
5646 Catering & Venue Rentals 987.58 1,303.06
5647 Training & Conferences 33,035.00 5,675.00
5665 Engineering 51,919.38 16,823.17
5666 Engineering - Smartball Inspection 994,424.87
5675 Utility Safety Partners AB 1 Call 9,360.75
5685 Insurance 15,571.58 14,717.36
5690 Bank Charges and processing fees 324.02 333.88
5692 QuickBooks Payments Fees 437.50
Total 5690 Bank Charges and processing fees 761.52 333.88
5695 Debenture Interest 169,600.74 180,360.39
5699 TELUS
5700 Telus 472-6266 790.00 790.00
5705 Telus 998-0171 1,456.82 1,444.32
5710 Telus 998-3738 930.00 930.00
5715 Telus 998-2026 908.70 906.00
Total 5699 TELUS 4,085.52 4,070.32
5729 ENMAX
5730 ENMAX - Power NW26-54-23-W4 1,527.01 1,179.13
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Total
Jan - Aug., 2026 Jan - Aug., 2025 (PY)
5735 ENMAX - Power SE18-56-21-W4 761.46 719.70
5740 ENMAX - Power NW 09-55-22-4 49,165.54 47,833.40
Total 5729 ENMAX 51,454.01 49,732.23
5769 DIRECT ENERGY
5771 Direct Energy NW 26-54-23-W4 1,004.94 1,914.19
Total 5769 DIRECT ENERGY 1,004.94 1,914.19
5774 Bell Mobility 587-341-3673 1,673.80 1,956.85
5776 Records Mgmt Supplies & Storage Fee 949.76 1,078.62
5784 Travel & Subsistance 8,721.50 8,615.66
5810 Interest and penalty-CRA 164.85
5815 WCB 4,846.91 1,526.29
Payroll Expenses
5820 Wages and Salaries 119,007.46 127,072.81
5824 Taxes (CPP & EI- employer portion) 7,805.33 6,127.24
5830 Employee benefits 2,533.58 957.86
Total Payroll Expenses 129,346.37 134,157.91
5660 Amortization Expense 506,102.00 506,102.00
Total Expenses 1,769,153.91 2,445,383.39
OTHER INCOME
4439 Interest Income
4440 Interest on bank acct- Chequing 33,615.22 47,712.92
4445 Interest on bank acct- Savings 7,509.62 18,849.59
4450 Interest on Investments 420,055.84 445,676.91
Total 4439 Interest Income 461,180.68 512,239.42
Total Other Income 461,180.68 512,239.42
PROFIT $111,309.64 $4,544.34
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Total
Actual Budget over Budget
INCOME
4010 City of Fort Sask. Water Sales 2,430,165.23 2,528,471.12 -98,305.89
4020 Sturgeon County Water Sales 758,751.33 730,447.20 28,304.13
4025 Town of Bon Accord Water Sales 116,904.00 118,619.60 -1,715.60
4030 Town of Gibbons Water Sales 234,283.88 243,482.40 -9,198.52
4035 Town of Redwater Water Sales 188,935.38 193,537.28 -4,601.90
4040 Hwy 28/63 Regional Water Serv 415,199.25 418,290.32 -3,091.07
4050 John S. Batiuk Regional Water Comm 1,541,114.70 1,615,152.00 -74,037.30
4060 Crossing Agreements 21,000.00 12,000.00 9,000.00
Total Income 5,706,353.77 5,859,999.92 -153,646.15
COST OF GOODS SOLD
5510 Water Purchase - Strathcona 973,487.90 110,000.00 863,487.90
5520 Water Purchase - EPCOR 3,313,583.00 4,300,000.00 -986,417.00
Total Cost of Goods Sold 4,287,070.90 4,410,000.00 -122,929.10
GROSS PROFIT 1,419,282.87 1,449,999.92 -30,717.05
EXPENSES
5605 Contracted Services 256,717.20 366,666.64 -109,949.44
5606 Cathodic Protection 6,666.64 -6,666.64
5607 Website Contract/Maintenance 165.00 1,000.00 -835.00
5610 Bookkeeping services/ Audits 31,812.00 28,666.64 3,145.36
5615 Legal Fees 177,417.77 133,333.36 44,084.41
5625 Business Fees & Licenses 5,104.86 3,333.36 1,771.50
5635 Operating Contract 282,142.53 256,000.00 26,142.53
5640 Courier & Postage 15.00 333.36 -318.36
5641 Office Expenses 4,987.43 2,333.36 2,654.07
5645 Honorarum / Per Diem 21,370.76 20,000.00 1,370.76
5646 Catering & Venue Rentals 987.58 1,333.36 -345.78
5647 Training & Conferences 33,035.00 26,666.64 6,368.36
5665 Engineering 51,919.38 173,333.36 -121,413.98
5675 Utility Safety Partners AB 1 Call 9,360.75 3,333.36 6,027.39
5685 Insurance 15,571.58 14,666.64 904.94
5690 Bank Charges and processing fees 324.02 366.64 -42.62
5692 QuickBooks Payments Fees 437.50 166.64 270.86
Total 5690 Bank Charges and processing fees 761.52 533.28 228.24
5695 Debenture Interest 169,600.74 169,805.36 -204.62
5699 TELUS 0.00 0.00
5700 Telus 472-6266 790.00 800.00 -10.00
5705 Telus 998-0171 1,456.82 1,466.64 -9.82
5710 Telus 998-3738 930.00 933.36 -3.36
5715 Telus 998-2026 908.70 933.36 -24.66
Total 5699 TELUS 4,085.52 4,133.36 -47.84
5729 ENMAX 0.00 0.00
5730 ENMAX - Power NW26-54-23-W4 1,527.01 1,200.00 327.01
5735 ENMAX - Power SE18-56-21-W4 761.46 733.36 28.10
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Total

Actual Budget over Budget

5740 ENMAX - Power NW 09-55-22-4 49,165.54 48,066.64 1,098.90

Total 5729 ENMAX 51,454.01 50,000.00 1,454.01

5769 DIRECT ENERGY 0.00 0.00

5771 Direct Energy NW 26-54-23-W4 1,004.94 1,866.64 -861.70

Total 5769 DIRECT ENERGY 1,004.94 1,866.64 -861.70

5774 Bell Mobility 587-341-3673 1,673.80 2,000.00 -326.20

5776 Records Mgmt Supplies & Storage Fee 949.76 1,000.00 -50.24

5780 Misc Expenses 666.64 -666.64

5784 Travel & Subsistance 8,721.50 20,000.00 -11,278.50

5795 RWCG Plan & Consulting Fees 733.36 -733.36

5815 WCB 4,846.91 1,866.64 2,980.27

Payroll Expenses 0.00 0.00

5820 Wages and Salaries 119,007.46 133,333.36 -14,325.90

5824 Taxes (CPP & EI- employer portion) 7,805.33 6,666.64 1,138.69

5830 Employee benefits 2,533.58 1,000.00 1,533.58

Total Payroll Expenses 129,346.37 141,000.00 -11,653.63

Total Expenses 1,263,051.91 1,431,272.00 -168,220.09

NET OPERATING INCOME 156,230.96 18,727.92 137,503.04

OTHER INCOME

4075 WOLF Project - Eng and Commission 143,333.36 -143,333.36

4439 Interest Income 0.00 0.00

4440 Interest on bank acct- Chequing 33,615.22 46,666.64 -13,051.42

4445 |nterest on bank acct- Savings 7,509.62 21,333.36 -13,823.74

4450 Interest on Investments 420,055.84 520,000.00 -99,944.16

Total 4439 Interest Income 461,180.68 588,000.00 -126,819.32

Total Other Income 461,180.68 731,333.36 -270,152.68
OTHER EXPENSES

5660 Amortization Expense 506,102.00 0.00 506,102.00

Total Other Expenses 506,102.00 0.00 506,102.00

NET OTHER INCOME -44,921.32 731,333.36 -776,254.68

NET INCOME $111,309.64 $750,061.28 $-638,751.64
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Aim Land Services

City of Fort Saskatchewan

Highway 28/63 Regional Water Services Commission
John S. Batiuk Regional Water Commission
McElhanney

Stantec Consulting

Sturgeon County

Town of Bon Accord

Town of Gibbons

Town of Redwater

TOTAL

Current

310,103.58
50,977.65
184,880.64

104,912.75
14,050.69
27,027.74
23,120.41

$715,073.46

1-30 31-60
1,500.00

350,926.44

65,427.77

1,500.00
99,963.85
17,304.16
34,562.99

$0.00 $571,185.21

61-90

87,092.81

$87,092.81

91 and over

0.01

1,458,317.06
1,500.00

$1,459,817.07

Total
1,500.00
661,030.03
116,405.42
1,730,290.51
1,500.00
1,500.00
204,876.60
31,354.85
61,590.73
23,120.41
$2,833,168.55
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Associated Engineering

Bear Land Services

Brownlee LLP Barristers & Solicitors
Direct Energy Regulated Services
Enmax

EPCOR Water Services

Eugene Sobolewski

KANA Environmental Consulting
Strathcona County.

TELUS

WSB Workers Compensation Board
TOTAL

Current

74.39
6,930.53
452,671.00
328.08
36,178.57

535.28

$496,717.85

1-30
9,597.61
1,575.00

46,779.75

140,974.46

1,211.73
$200,138.55

31-60

9,843.49

$9,843.49

61-90

$0.00

91 and over

$0.00

Total
9,597.61
1,575.00

46,779.75
74.39
6,930.53
452,671.00
328.08
46,022.06
140,974.46
535.28
1,211.73
$706,699.89
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Notes to Compiled Financial Information
Period Ended August 31, 2026

1. BASIS OF ACCOUNTING

The basis of accounting applied in the preparation of the Balance sheet and the Income Statement of
Capital Region Northeast Water Services Commission is the historical cost basis and reflects cash
transactions with the addition of:

Accounts receivable less an allowance for doubtful accounts;

Investments recorded at cost;

Inventory valued at cost;

Property, plant and equipment is recorded at cost and amortized at established rates;
Accounts payable and accrued liabilities;

Revenues are recognized when services are complete and invoiced,;

Purchases are recognized when services are received.




	Sept 28-2026 Agenda
	June29252026 Minutes Draft
	August 262026 Special Minutes Draft
	RFD 7a Affirmation Motion - Special Meeting
	RFD 7b Ratifuying Motion - W4L Grant
	7b-2 CRNWSC W4L Signed
	RFD 7c Rate Stabilization Policy Development
	RFD 7d RWCG Issues
	7d-1 RWSG 2023 Agreement Nov 27 2023
	7d-2 RWCG 2024 Settlement Agreement
	RWCG 2024 Settlement Agreement FINAL.pdf

	RFD 7e JSB Water Service Pipe
	RFD 7f Draft Operating Budget
	7f-1 Draft 2027 Budget
	7f-2 2026 Budget Actuals
	Manager Report
	CRNWSC.Management report.July 2026
	Engagement Report
	Notes to Compiled Financial Information
	Basis of accounting


	CRNWSC.Management report.Aug 2026
	Engagement Report
	Notes to Compiled Financial Information
	Basis of accounting





