
CAPITAL REGION NORTHEAST WATER SERVICES COMMISSION 
 

BOARD MEETING  
9:00 am, May 25, 2026 

Strathcona County Office, Sherwood Park 
AGENDA  

 
1) Call to Order 
 
2) Adoption of Agenda 
 
3) Adoption of Minutes – March 30, 2026 
 
4) Delegation  
 
5) Engineer Report (NONE) 
 
6) Board or Sub-Committee Reports 

a) Strathcona/Ft Saskatchewan Withdrawals Sub-Committee Report 
b) Remuneration Sub-Committee update 

7) New Business 
a) Bear Land – Contract Services – Crossing Agreements 
b) EPCOR Request to open valves – a report on status/issues 
c) WCWWA – Regina Conference7 
d) Ft Sask Rates – no additional input received, Ft. Sask update 
e) Disposal of Assets Bylaw Amendments – No comments received yet 
f) Administrative Bylaw – Deferred to July meeting 
g) JSB/AUC update: 

a. EPCOR meter – being verified 
b. Responses – New Service pipe/Flow Control to JSB 
c. IC (if required) the past mgmt. - questions in this response 

h) Water Rates – EPCOR increases from RWCG meeting, may result in proactive response from CRN 
i) Strategic Plan – discussion 

 
8) Commission Manager Report   
 
9) Givens LLP Report - April 2026 
 
10) Correspondence / Information 
 
11) Next Meeting Dates: 

i) Monday, June 29, 2026 at the Town of Redwater Office 
ii) Monday, July 27, 2026 at                                         

 
12) Closed Session: ATIA  s19, s 20, s26, s28, & s32 

a. Possible 7(f)(c) 
 

13) Adjournment 



 

CAPITAL REGION NORTHEAST WATER SERVICES  
REGULAR BOARD MEETING 

MINUTES 
Monday, April 26, 2026, at 9:00am 

Sturgeon County Office, Morinville, Alberta 
 

IN ATTENDANCE  Mayor Dave McRae, Town of Redwater – Chair 
Mayor Alanna HnaƟw, Sturgeon County 

    Councillor Timothy Larson, Town of Bon Accord - Deputy Chair 
    Councillor Patrick Noyen, City of Fort Saskatchewan 
    Councillor Robert Simonowits, Town of Gibbons 
    Councillor Katie Berghofer, Strathcona County 

Councillor Kristen Toms, Sturgeon County Alternate 
    Mr. Eugene Sobolewski, CEO CRNWSC 
    Mrs. Tara Sobolewski, Executive Clerk CRNWSC 
    Jeff Hutton, City of Fort Saskatchewan 
         
 
1) CALL TO ORDER  The meeting was called to order at 9:05am 
 
2) ACCEPTANCE OF AGENDA 
 

26-04-001 MOVED by Director Larson that the agenda be adopted as presented. 
           

 CARRIED 
3) APPROVAL OF MINUTES 
 

26-04-002 MOVED by Director Noyen that the minutes of the regular board 
meeting on March 30, 2026 be adopted as presented.  

        
 CARRIED 

 
4) DELEGATION 

 
5) ENGINEER REPORT (NONE) 

 
6) BOARD OR SUBCOMMITTEE REPORTS 

a) Strathcona/Ft Saskatchewan Withdrawals Sub-CommiƩee Report 

b) RemuneraƟon Sub-CommiƩee update 

26-04-003 MOVED by Director Larson that the Board move into closed session at 
9:41am.  

CARRIED 



 

 
26-04-004 MOVED by Director Hnatiw that the Board return to open meeƟng at 

9:54am.  
CARRIED 

26-04-005 MOVED by Director Hnatiw that the Board accept the reports for 
informaƟon. 

CARRIED 
 

7) NEW BUSINESS 
a) EPCOR Request to open valves 

 
26-04-006 MOVED by Director Noyen that the Board direct the Commission 

Manager to request EPCOR to provide additional flow to the CRN as 
required by opening the other 250 mm pipe in the Old Meter Chamber. 

CARRIED 
 

b) Closed Pipe – Water Quality Issue 
 

26-04-007 MOVED by Director Larson that the Board direct the Commission 
Manager prepare an estimate to complete the work as presented to the 
next Board meeting. 

CARRIED 
 
10:22am - meeƟng recessed  

10:32am - meeƟng resumed 

 
c) Disposal of Assets Bylaw Amendments 

 
26-04-008 MOVED by Director Noyen that the Board get a report from Raftelis to 

make a recommendation on current methods of best practices for asset 
valuation and defer this to the next meeting. 

CARRIED 
 

d) AdministraƟve Bylaw – per Sub-CommiƩee  
 

26-04-009 MOVED by Director Hnatiw that the Board bring this back at the July 
Meeting. 

CARRIED 
 

8) COMMISSION MANAGERS REPORT 
 
26-04-010 MOVED by Director Simonowits that the board accept the Commission 

Manager’s report for information. 

CARRIED 
 



 

 
9) GIVENS LLP REPORT - March 2026 

 
26-04-011 MOVED by Director Larson that the board accept Given’s LLP report for 

information. 

CARRIED 
 

10) CORRESPONDENCE/INFORMATION 
 

11) NEXT MEETING DATES: 
i) Monday, May 25, 2026 at the Strathcona County Office 
ii) Monday, June 29, 2026 at the Town of Redwater Office 
iii) Monday, July 27, 2026 at the                                        

 
12) MOVE TO CLOSED SESSION: ATIA  s19, s 20, s26, s28, & s32 

 
a) JSBRWSC Update/Issues/AUC reconciliaƟon 
 

At 12:04pm Chair McRae turned the chair over to Vice-Chair Larson. 
At 12:12pm Vice-Chair Larson turned the chair back over to Chair McRae. 
 
26-04-012 MOVED by Director Larson that the Board direct the Commission 

Manager to draŌ a leƩer to JSB regarding costs for using the South Pipe 
and forward it to legal. LeƩer will then be brought back to the Board for 
approval. 

CARRIED 
 

26-04-013 MOVED by Director Noyen that the Board move into closed session at 
12:16pm.  

CARRIED 
 

26-04-014 MOVED by Director HnaƟw that the Board return to open session at 
12:52pm.  

CARRIED 
 

13) Adjournment- 12:53pm 

 

These minutes were approved this _____ day of _______________,2026 

 

___________________________________________________________ 
Chair      Commission Manager 
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Meeting Date: Monday, May 25, 2026     Agenda Item:  7a 
Topic: BEAR Land – Contract Services – Crossing Agreements  
Presented By: Commission Manager 

Recommendation:   
That the Board authorize the Commission Manager to entering a contract agreement with Bear 
Land services to review the existing Crossing agreement templates and request EPCOR to 
provide additional flow to the CRN as required by opening the other 250 mm pipe in the Old 
Meter Chamber. 

______________________________________________________________________________ 

Background:  
 
As reported a few times, the AUC process has hampered the ability of the Commission Manager to perform other 
required tasks and duties. One such task is that of the preparation, review and approval of crossing agreement 
applications. Presently, the Commission Manager is behind approximately 3 weeks, with an expected onslaught of 
agreements in May and June.  
 
Bear Land Services has prepared a proposal to undertake the administration and management of the 
Crossing/Proximity Agreement processes under a contract services agreement. 
 
The Commission Manager also saw the need to revitalize and upgrade the agreements such that they will meet the 
needs of the Commission moving forward. 
 
Bear Land specializes in the preparation of crossing agreements and they are proposing to undertake the review of 
CRN agreement templates for a cost of $2,500 and administration of all incoming crossing/proximity agreements for 
a fee of $500 per application. 
 
Discussion (benefits/disadvantages):  
 
By utilizing the services of Bear Land for Crossing Agreements, it will allow more time for the Commission Manager 
to undertake other duties and responsibilities such as: 
 

a) Continue to monitor CRN flows and meter data 
b) Monitor and manage projects, including JSB 
c) Assist in negotiation of new WSA with JSB and others 
d) Review monthly and daily peak flow data 
e) Respond to technical servicing and operational queries 
f) Process metering data for invoicing 
g) Review monthly financial records 
h) Business Development 
i) Working with Members for CRN to continue to meet needs 
j) Conceptual/Predesign/Design reviews – developments/projects 
k) Legal activities/coordination 
l) Review of rates 
m) Budgeting and budget monitoring 
n) Correspondence/Communications 
o) Etc. 
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Alternatives:  
None 
 
 
Financial Implications:  
The Fees and Charges Bylaw currently specifies that a $1,500 fee is levied to recover costs of processing applications, 
including the time to review applications and answer questions related to the application. The fee was intended to 
cover the CRN costs, including those of the Commission Manager. With approval of the proposal, the $1,500 fee will 
now basically cover the CRN costs for engineering and Bear Land services. The costs for the Commission Manger 
time will not likely be covered very much to any degree. The Commission Manager is not proposing an increase to 
the fee at this time. 
 
 
Legislation:  
Municipal Government Act (MGA) s. 602.09 
 
Intergovernmental:  
N/A 
 
Strategic Alignment:  
N/A 
 
Enclosure(s):  
Attachments 1. 
 

Signature of the Commission Manager: __________________________  
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Third Party Crossing Agreement Management Services 

Prepared for the Capital Region Northeast Water Services Commission 

PREPARED FOR 
Gene Sobolewski, C.E.T. 
CEO & Commission Manager, CRNWSC 

PREPARED BY 
Bretton Bell, SR/WA 
Project Manager, Land Agent (Lic. #9068) 
 

Date: May 6, 2026 

1. Introduction 

BEAR Land Services (BEAR) proposes to administer the Capital Region Northeast Water Services 
Commission's third party crossing, proximity, and encroachment requests. BEAR Land Services has 20 
years of experience managing outgoing crossing requests on infrastructure project as well as managing 
incoming requests on leasehold and fee simple interests for various clientele. BEAR’s staff that will 
handle these files, Bretton Bell, and Craig Kerber hold current Ground Disturbance Level 2 certification 
and are well versed in the legal and regulatory implications that apply when ground disturbance occurs 
on buried infrastructure. 

 

This engagement is intended to relieve the Commission of the administrative burden these files create, 
while keeping technical review with Associated Engineering (AE) and final approval with the 
Commission. The procedure set out below is offered both as BEAR's service and as a written procedure 
the Commission can adopt internally. 

2. Scope of Services 

2.1  Crossing Agreement Template Review 
A review and modernization of the Commission's existing crossing agreement template and application 
document against current industry-standard agreements and regulatory requirements. BEAR will deliver 
a written recommendations memorandum, an updated editable Word template with refreshed 
Schedule "A" (Crossing Plan) and Schedule "B" (Standard Conditions), and any necessary revisions or 
modifications following Commission feedback.  

2.2  Crossing & Proximity Application Management (Ongoing) 
Ongoing per-application administration of all incoming third party crossing, and proximity applications. 
The table below summarizes the lead party for each activity. The detailed step-by-step procedure 
follows in Section 3. 
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Activity Lead 

Application intake, logging & acknowledgement BEAR 

Completeness review against standard checklist BEAR 

Application fee invoicing & collection BEAR (on Commission's behalf)* 

Land / ROW conflict review BEAR 

Technical engineering review Associated Engineering 

Drafting of crossing agreement BEAR 

Final approval of agreement terms CRNWSC (CEO / Commission Manager) 

Execution; distribution of executed copies Applicant sign, CRNWSC signs. BEAR coordinates 

Master register, file management & reporting BEAR 

Expiry tracking, renewals & as-built follow-up BEAR 

*If desired, BEAR can review administering the monetary collection of the application fee on the 
Commissions behalf. 

3. Crossing Application Procedure 

The following procedure applies to each incoming request. 

Step 1 — Intake.  Commission forwards the request to BEAR (or to a dedicated crossings @ inbox set up 
by BEAR, at the Commission's request). BEAR opens a file, assigns a file number, logs it in the master 
register, and acknowledges receipt to the applicant. 

Step 2 — Application Review & Fee.  BEAR reviews the application against the Commission's standard 
checklist (application form, request letter, plan and profile drawings, scope, applicant and contractor 
contacts, construction schedule, supporting documents) and invoices or directs the applicant to pay the 
application fee to the Commission. Technical review does not begin until payment is confirmed; missing 
information is obtained from the applicant before the file progresses. 

Step 3 — Land & ROW Review.  BEAR confirms the proposed work falls within the prescribed area of a 
Commission right-of-way or within 30m of the Commission’s right-of-way for Proximity applications, 
identifies the specific Commission asset(s) affected (line, segment, registered plan, easement reference). 
If no Commission interest is affected, BEAR notifies all parties and closes the file. 

Step 4 — Technical Review.  BEAR forwards the complete, paid, application package to Associated 
Engineering. AE returns its review letter with any conditions or required changes, and BEAR coordinates 
any applicant revisions. 

Step 5 — Agreement Drafting.  BEAR drafts the crossing agreement using the Commission's template 
populated with applicant details, location, asset references, AE conditions, and any applicable schedules. 
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BEAR assembles a review package — executive summary, AE letter, draft agreement, applicant 
submission — and forwards it to the Commission. 

Step 6 — Commission Approval & Execution.  Following Commission approval, BEAR sends the 
agreement to the Applicant for Grantee signature, routes the signed copy back for the Commission's 
counter-signature, distributes fully-executed copies, and files the original in the Commission's records. 

Step 7 — Post-Execution Management.  BEAR adds the agreement to the master register, follows up 
with the Grantee for as-built drawings within 60 days of construction completion, and issues 90-day 
expiry alerts to the Commission for term-limited agreements. 

4. Tracking, Reporting & Records 

BEAR will establish and maintain, on the Commission's behalf: 

• A master register (in Excel and a backed-up cloud register) capturing reference number, applicant, 
project, location, agreement type, dates received and executed, fee status, expiry, as-built status, 
and notes. 

• A structured electronic file for each application containing all submissions, correspondence, and 
the executed agreement. 

• Quarterly status reports, 90-day expiry alerts, and a year-end summary report. 

All records are the Commission's property and will be transferred on request or termination. 

5. Fees & Cost Recovery 

Service Fee Basis Amount (CAD, excl. GST) 

Agreement Template Review & 
Update 

Lump sum, one-time $2,500.00 

Crossing Application (ongoing) Per executed application $500.00 

To allow the Commission to recoup these costs from applicants, we recommend the Commission update 
its standard application fee at the next opportunity. By way of illustration, raising the application fee to 
$2,000 (from the current $1,500) would fully recover BEAR's standard service fee and increase the 
Commission's net retention available for AE's review and Commission overhead. The Commission retains 
full discretion over its application fee. 

BEAR invoices the Commission monthly for completed work, itemized by file. 
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