CAPITAL REGION NORTHEAST WATER SERVICES COMMISSION {CRNWSC)

Fall Meeting
Thursday, April 28, 2016

Community Centre Meeting Room 2

2001 Sherwood Drive, Sherwood Park, Alberta

i, CALLTO ORDER

Commission Chairman Stew Hennig called the meeting to order at
9:35 am

ATTENDANCE 1 Councillor Stew Hennig City of Fort Saskatchewan
Birgit Blizzard City of Fort Saskatchewan
Councillor Ed Parsons Town of Gibbons
Amber Harris Town of Gibbons
Mayor Mel Smith Town of Redwater
Councillor Dody Kluttig Town of Redwater

Sturgeon County
Sturgeon County
Councillor Vic Bidzinski Strathcona County
Strathcona County
David Hutton Town of Bon Accord
Councillor Alex Mackenzie Town of Bon Accord
COMMISSION ADMINISTRATION
Lyle Clarke, Commission Manager
Charles Conroy, Commission Operator
Ken Buhagiar, Kana Environmental, New Commission Operator
Bobby Kuruvilla, Commission Finance Coordinator
Lori Yanitski, Recording Secretary
COMMISSION CONSULTANT
Patrick Mastromatteo, Associated Engineering Alberta Ltd. not
able to attend.
REGRETS Councillors Ferd Caron, Jerry Kaup and Bonnie Riddell were not

present.

2. ADOPTION OF AGENDA

MOVED by Councillor Alex MacKenzie
To adopt the agenda as presented.

CARRIED (2016.04.28.01)

3. ADOPT November 26, 2015
and February 22, 2016
BOARD MEETING MINUTES

MOVED by Councillor Birgit Blizzard
That the minutes from both dates be approved.

CARRIED (2016.04.28.02)

4. AUDITOR’S REPORT
Phil Dirks
Hawkings Epp Dumont LLP

MOVED hy Councillor Vic Bidzinski
That the board move in camera at 9:45 a.m.

CARRIED (2016.04.28.03)




MOVED by Councillor Vic Bidzinski
That the Board revert back to regular session at 10:10 a.m.

CARRIED (2016.04.28.04)

MOVED by Councillor Alex MacKenzie

That the Auditor’s Report be accepted from Hawkings Epp
Dumont LLP,

CARRIED (2016.04.28.05)

5. COMMISSION TREASURER
REPORT
Bobby Kuruvilla

a) Revised Fees and
Charges Bylaw 2016-01

b} Kilometerage Rates

c} 2016 Water Rate
Amendment for the John
S. Batiuk Regional Water
Commission

MOVED by Councillor Birgit Blizzard
That the Board amend the 2011 Fees and Charges Bylaw as
presented.

CARRIED (2016.04.28.06)

MOVED by Councillor Alex MacKenzie

That the Board Increase the kilometerage rates for the business
use of personal vehicles from $0.5050 per kilometer to $0.54 per
kilometer to keep in line with the 2016 Canada Revenue Agency
rates.

CARRIED {2016.04.28.07)

MOVED by Councillor David Hutton

That the Board increase the 2016 John S. Batiuk Regional Water
Commission’s water sales rate from $0.965/m® to $0.988m’*

effective April 1, 2016.

CARRIED (2016.04.28.08)

6. COMMISSION OPERATOR’S
REPORT
Charles Conroy
a) Annual Report

b) Introduction of the
New Operator

MOVED by Mayor Mel Smith
To accept the Annual Report as information.

CARRIED (2016.04.28.09)

Introduction of Ken Buhagiar of Kana Environmental as the new
Commission Operator.

He has agreed to hold the price for a five year period.

Ken has been working with the commission for one month and
has been introduced to the staff at both Sturgeon County and Fort
Saskatchewan.

The Board would like to thank Charles and his staff for the cross
training.

7. COMMISSION MANAGER
REPORT
Lyle Clarke

a) Nu-Edge Claim Update

MOVED by Mayor Mel Smith

That a committee comprised of Stew Hennig, Alex MacKenzie,
Lyle Clarke and Patrick Mastromatteo negotiate a settlement
regarding the Nu-Edge Claim and bring it back to the next board
meeting.




b} Epcor Sale Update

c) Capital Region Board
Letter Update

CARRIED (2016.04.28.010)

MOVED by Councillor Dody Kluttig
That the Board receive the update to the Nu-Edge claim as
information.

CARRIED (2016.04.28.011)

For next meeting, administration will have recommendations as
to what to do with the surplus monies.

MOVED by Councillor Ed Parsons

That the Board received the Epcor Sale Update report as
information

CARRIED (2016.04.28.12)

MOVED by Councillor Alex MacKenzie
That the Board receive the Capital Region Board Request for
Information Report as information.

CARRIED (2016.04.28.13)

8. CONFERENCE ATTENDANCE
REPORT
Stew Hennig and Me! Smith

Utility Management 2016 Conference:

+» generally unorganized

* no networking

e inthe US, there is a shortage of water wastewater
operators

s there were a lot of discussion of succession planning

e they have their own operators managers

o the suggestion is to take onh one new person a year to
make sure they have trained staff availahle

¢ the conference was interesting but not necessarily a good
value with the Canadian dollar being so low

¢ no spouses were allowed, even to cocktail luncheons

¢ there were discussions around high water bills-87% of the
complaints were non meter or commission problems. A
lot of the issues can be rectified with customer service.

The Board should lock to the future to become independent with
our own operators and management.

9. QUESTIONS OF MEIMMBERS OF
COMMISSION AND
ADMINISTRATION

Bon Accord was having significant water loss. After discussions
with the Commission, they appear to have solved their water loss
issue thanks to the commission’s efforts.

10.NEXT MEETING DATE

September 7, 2016




11.ADJOURNMENT

Moved by Councilior Vic Bidzinski
That the meeting be adjourned at 11:16

CARRIED {2016.04.28.14)
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